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Abstract 
Differences in motivations towards volunteering were examined between young adults and other 
ages particularly with regard toward involvement in youth organizations.  It was shown that 
young and older adults are guided by many of the same motivations towards volunteering.  Both 
are attracted to the concept of volunteerism with youth organizations. However, in addition to 
altruistic and social motivations, younger adults were more inclined than older adults to 
volunteer as a means of enhancing a resume or college application and to gain skills that will 
improve their careers. This was particularly true of college students and recent graduates. This 
age group also demonstrated a strong attraction towards volunteering with children, which would 
indicate young adults are an ideal target for volunteer recruitment by youth organizations.   
Keywords: volunteer motivations, young adult market segment, youth organization recruitment 
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Understanding how motivations differ between groups of people is a key component of 
market segmentation. Segmenting audiences assists with strategically targeted messaging. This 
involves understanding what our targeted groups care about, how they view the organization we 
represent, and whether they are more likely to respond to a logical or emotional appeal. When 
reaching out to potential volunteers, we particularly want to know if they will be moved to take 
action by a chance to benefit others or one that will benefit themselves or some combination of 
these goals.  
This study will review previous research to outline the importance of youth 
organizations, the need for volunteer recruitment for these groups and motivations towards 
volunteering.  The study will also outline results of four original research studies to determine 
areas we can differentiate volunteer motivations by age group to find the strongest motivator for 
young adults. It will further explore ways in which youth organization‟s messaging can 
strategically target this group in their volunteer recruitment efforts.  
 
Situation Analysis 
Youth organizations have been recognized for making positive impacts upon youth 
development. Several recent studies (Anderson-Moore &Hamilton, 2010; Benson & Saito, 2001) 
have indicated that participation in youth organizations helps children to develop self-esteem and 
confidence, healthy relationships, better approaches to education, and improved social 
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competence. It decreases their risks of abusing tobacco, drugs and alcohol and of engaging in 
sexual activities. 
 Youth organizations utilize large numbers of volunteer laborers in support of their 
programs. There is an especially high rate of turnover in volunteerism with youth organizations. 
One reason for this is that parents comprise a large segment of the volunteer workforce for most 
of these groups and they typically stop participating as their children grow up. Ongoing 
recruitment is essential to replace lost volunteers.  
Organization Analysis 
Preliminary research included a review of websites and annual reports for each of the four largest 
national youth organizations: Boy Scouts, Girl Scouts, Camp Fire USA and 4-H.  The mission of 
each is similar in that all promote socialization skills, appreciation of nature and service to the 
community. There are a few differences in how they are structured. Boy Scouts serves only boys 
during the early school years and includes a program, called Venturers, for older children ages 
17-21 that welcomes both boys and girls. Girl Scouts remains focused on girls. Both 4-H and 
Camp Fire USA are open equally to boys and girls and current membership is fairly balanced in 
gender. 4-H has specific programs to encourage girls in science. Only Camp Fire USA states that 
its programs are designed to “reduce sex-role, racial and cultural stereotypes and to foster inter 
cultural relationships” (Camp Fire USA National website, 2012).  Camp Fire USA has two major 
focuses for membership: community clubs, serving disadvantaged youth in urban and suburban 
areas, and its outdoor programs, serving families in urban, suburban and rural areas.  
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Boy Scouts is the only youth organization in this comparison that has a policy forbidding 
gays from serving as leaders. A recent article in the on-line news resource, Reuters, highlights a 
statement made to them by Deron Smith, the Scouts public relations director.  
In an email to Reuters, Smith defined the policy on homosexuality:  
While the BSA does not proactively inquire about sexual orientation of 
employees, volunteers, or members, we do not grant membership to individuals 
who are open or avowed homosexuals or who engage in behavior that would 
become a distraction to the mission of the BSA (Liston, 2012). 
 This policy has both critics and supporters among members as well as among the public, 
including young adult potential volunteers. 
 
The competitive outline that follows on page 8 provides a visual comparison of the 
structure of these four national youth organizations, the size of their membership and their 
current use of volunteers.  
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Table 1: Competitive Outline for the Four Largest National Youth Organizations 
 Camp Fire USA 4-H Boy Scouts  Girl Scouts 
Competitive 
Frame 
Serves primarily Urban 
and Suburban families, 
from 3 to 21 years but 
focus is on age 5 to 18, 
both genders. Also 
serves underprivileged 
urban youth through 
community club groups 
Serves Rural, 
Urban and 
Suburban families, 
age 6 to 20, both 
genders.  
Serves primarily 
Urban and Suburban 
families, boys age 5-
21 but also includes 
program for girls age 
17 to 21.  
Serves primarily Urban 
and Suburban families, 
girls age 5 to 21.  
Membership 98 councils nationwide – 
more than 750,00 kids 
currently involved – 
(Retrieved from the Iowa 
Camp Fire USA website, 
2012) 
6 million nationwide 
(Retrieved from the 
4-H national 
website, 2012) 
2.7 million 
nationwide 
 (Retrieved from the 
annual report 2011, 
available from the 
Boy Scout national 
website) 
2.3 million nationwide 
(Retrieved from the Girl 
Scouts USA, River 
Valley website, 2012) 
Message 
Argument 
All develop positive 
relationships, encourage 
learning and life skills, 
and have decision-
making opportunities, 
teamwork and physical 
and emotional safety.  
All develop positive 
relationships, 
encourage learning 
and life skills, and 
have decision-
making 
opportunities, 
teamwork and 
physical and 
emotional safety. 
All develop positive 
relationships, 
encourage learning 
and life skills, and 
have decision-
making 
opportunities, 
teamwork and 
physical and 
emotional safety. 
All develop positive 
relationships, 
encourage learning and 
life skills, and have 
decision-making 
opportunities, teamwork 
and physical and 
emotional safety – with 
emphasis on 
empowering girls. 
Number of 
volunteers 
No national numbers 
available. -  MN chapter 
currently uses only paid 
staff except for the 
fundraising efforts 
provided through the 
partnership with Gamma 
Phi Beta national 
sorority. 
540,000 volunteers 
nationwide 
(Retrieved from the 
4-H national 
website, 2012) 
1,047,038 adults 
serving as leaders 
nationally 
(Retrieved from the 
annual report 2011, 
available from the 
Boy Scout national 
website) 
880,000 adult 
volunteers 
(Retrieved from the Girl 
Scouts USA, River 
Valley website, 2012) 
Volunteer 
Recruitment 
Messaging  
On-line, Volunteer Match 
web sites and through 
community groups 
including schools and 
churches. Also ongoing 
partnership with Gamma 
Phi Beta national 
sorority. 
On-line, Volunteer 
Match web sites 
and through 
community groups 
including schools 
and through State 
extension services.  
On-line and through 
community groups 
including schools 
and churches. Also 
through word of 
mouth and 
associations with 
businesses. 
On-line, Volunteer 
Match web sites, and 
through community 
groups including 
schools and churches. 
Also through word of 
mouth and associations 
with businesses. 
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Research on these national organizations revealed similarities in the function and recruitment 
of volunteers, with the exception of Camp Fire USA.  Camp Fire has a long-standing national 
partnership with the Gamma Phi Beta sorority, which hosts fund raising events and locally its 
members assist with upkeep at the camps. A brief interview with a currently active Gamma Phi Beta 
sorority member revealed that Camp Fire USA does not recruit these volunteers. These volunteer 
efforts on behalf of Camp Fire USA are an expected function of the sorority members and that 
information is made known to girls considering membership (C. Cardinal, personal communication, 
May 30, 2012). 
When initial research failed to provide information regarding the number and recruitment 
efforts for volunteers for Camp Fire USA, the local chapter was contacted via email and a telephone 
interview was arranged. The interview with Jenny Halsch, Programs Quality Manager for Camp Fire 
USA, Minnesota Chapter, took place on June 6, 2012. Halsch clarified that although as a national 
organization Camp Fire USA includes volunteers in its programs, volunteer recruitment is not part of 
every chapter. The Minnesota chapter does not recruit volunteers. The Minnesota chapter of 
Campfire USA focuses on the community clubs division for its youth mentoring efforts. These clubs 
meet in community centers and include 10-15 youth, usually of low income. These small groups are 
guided by a paid club leader who has undergone special training. The demographic of the groups 
frequently consists of significant numbers of immigrant youth, often with some language barriers. 
This places them in a more sensitive position for which specially trained leadership is preferred. 
Halsch added that the Minnesota chapter of Camp Fire USA was recently awarded a grant from 
Volunteers in Service to America to form a volunteer recruitment program. They will be creating a 
recruitment campaign to enroll volunteers to serve in the community clubs for 2013 (J. Halsch, 
personal communication, June 6, 2012). 
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Literature Review 
Engaging adults of any age in volunteerism can have tremendous impact on society as a 
whole. A study by Oesterle, Johnson and Mortimer (2004) outlined the findings of previous 
research (Thoits & Hewitt 2001: Wilson & Musick, 1999) describing the importance of 
volunteering and other activities that serve the community: „Civil engagement is seen as having 
far reaching consequences for individuals and for society, lessening crime, drug use, violence 
and joblessness and fostering education, economic success, and both physical and mental health 
“Decline in civic orientations and behaviors is consequently viewed as a setback to democracy 
and to social well-being” (as cited in Oesterle et al., 2004, p. 1124). Volunteerism is good both 
for the volunteer and for the community they serve.  
Importance of youth organizations  
Child Trends Research Brief report on quality in youth organization programing (Child 
Trends, 2010) gives details about the importance of programs in children‟s success in school. 
This study indicates that youth programs help youth in forming positive relationships, making 
decisions and encouraging learning. Safety is an important element in the quality of the program. 
Children in these programs do better in school and fewer are engaged in risky behaviors. The 
programs “promote a sense of physical and emotional safety, enable youth to build positive 
relationships, allow youth a role in decisions and support development of socials skills, like 
conflict resolution, leadership and teamwork” (Child Trends, 2010).   
Youth development is an important aspect of role of youth organizations. In their 
research Benson & Saito, (2001) explored aspects of youth development.  
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They define the term „youth development‟ as:  
. . . a focus on supporting or promoting, during the second decade of life, the 
positive development processes that are known or assumed to advance health and 
well-being. These processes include such multidimensional domains as 
competence, mastery, positive identity, resilience, caring, connection, and 
belonging (p. 135). 
Benson and Saito also reference the concept of a „pileup‟ effect of risk factors related to 
negative health indicators for youth.  But they also see “an emerging body of work on the 
‟pileup‟ of protective factors.”(2001 p. 141) The authors found that as assets to youth 
development such as family environment, religious affiliation, school and community programs 
increase, so did thriving behaviors such as emotional health, acceptance of diversity, and pro-
social behavior.  At the same time, risky behaviors such as tobacco and drug use, violence and 
sexual activity decreased. 
Youth organizations need volunteers 
Parent volunteers typically leave youth organizations when their children outgrow the 
organization these volunteers need to be replaced to assure continued operations. This was 
clearly shown in a study by Wymer (1998) that explores data from a Gallup Poll commissioned 
in 1998.  “The annual turnover rate of 4H volunteers has been reported to approach 30 percent, 
meaning that managers are spending large amounts of time attracting replacements” (Wymer 
1998, p.322).  
A study conducted in Australia by Randle, M., & Dolnicar, S. (2009) found that, 
“Growing competition in the third sector has resulted in nonprofit organizations making more 
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sophisticated use of marketing techniques to attract volunteers” (Randle 2009 p. 271). The 
increased need for volunteers across the nonprofit sectors is thought to be the result of cuts in 
program funding by government. Although this study was not conducted in the United States, it 
is reflective of the situation here in this country as well. 
Why segment motivations towards volunteering? 
The study by Wymer (1998) explored the possibilities of differentiating the motives of 
youth development volunteers from other general volunteer motives in order to create market 
segmentation towards improved recruitment messaging. Understanding what volunteers want 
from the volunteer experience can help recruitment efforts in tailoring the message to fit the 
target segment. This study was able to determine that youth development volunteers can be 
differentiated from the total population of volunteers. They tend to be younger than volunteers in 
other nonprofit organizations and are therefore in an earlier phase of their lives, with somewhat 
different concerns and motivations.  
A panel study was conducted by Oesterle et al., (2004) over nine years and examined the 
roles of family, work and education on volunteerism during late adolescence and early 
adulthood. This study found that roles and activities in an individual‟s life change over the 
course of time. Some factors that influence volunteerism are related to a person‟s stage in life. 
“The character of the transition to adulthood leads us to expect that some factors that draw adults 
into volunteer work will obstruct young people‟s participation,  . . . ” (Oesterle et al., 2004, p. 
1125). The opposite was also found true in that some factors having little impact upon older 
adults will be stronger motivations for young adults. 
Young Adult Motivations Towards Volunteering with Youth Organizations  
 
 13 
A study reviewing data from a national survey of 2,993 US charities (Hager & Brundney, 
2011) focused on volunteer recruitment and retention problems.  This study recommends a 
strategically targeted approach to volunteer recruitment.  
Recruitment problems may lead to the use of more recruitment approaches, but this 
strategy does not necessarily lead to fewer problems. Rather, studying which 
methods work best, and concentrating time and attention on the development of 
those particular methods, might be a more productive strategy for reducing the 
problems of not being able to recruit enough volunteers, not being able to recruit 
volunteers with the right skills and expertise, and not being able to draw in 
volunteers at the times an organization really needs them (Hager, & Brundney 
2011, p.152). 
There is evidence to indicate that different segments of the population will be more 
receptive to volunteer recruitment attempts. A recent news release from the Bureau of Labor 
Statistics (2012) shows that volunteerism with youth organizations was highest among those with 
increased levels of education. “College graduates were more likely than those with less education 
to tutor or teach or to provide professional management assistance” (Bureau of Labor Statistics, 
2012). This indicates that youth organizations volunteer recruitment messaging targeted towards 
college educated individuals may be better received by that group than among other individuals. 
Importance of Finding the Right Match  
Volunteer recruitment is time consuming and costly. The study by and Dolnicar (2009) 
indicates that recruitment costs can be reduced if the right match is made between the 
organization and the volunteer so that the volunteer is more inclined to stay. “These individuals 
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are valuable because they become experienced in the particular role they are preforming and 
reduce the advertising and training costs associated with attracting and inducting new 
volunteers” (Randle, 2009 p. 278). 
Research by Terry, Godke, Heltemes and Wiggins (2010) for 4-H recruitment outlines 
important factors to consider as a means of recruiting and retaining 4-H volunteers.  The first 
step is developing an understanding of what motivates potential volunteers. “A win-win situation 
is where the needs of the volunteer are met by volunteering and 4-H benefits from getting the 
expertise and high-energy enthusiasm” (Terry, Godke, Heltemes & Wiggins 2010).  A good 
match between the volunteer and the role they perform is key to a positive volunteer experience. 
Randle and Dolcinar (2009) found that people who connect to an organization for a wider 
range of motivations are more likely to stay with the organization. As their reasons for 
volunteering may shift away from the original motivation, other factors will fill in and keep them 
involved. For instance, if a young adult volunteers for reasons including career credit, altruism 
and relational goals, they may be more likely to stay even if they change career aspirations. The 
motivations of altruism and social relationships may be strong enough to keep them engaged. 
Participation increases when the individual likes the volunteer organization or the role 
they are asked to fulfill. The more they feel the organization is relevant to them, the better their 
attitude towards the organization and the greater the chance of recruiting them as a volunteer 
(Smith, 1994). Wymer (1998) also found that attracting volunteers who are a good match to the 
organization should help to increase retention of volunteers. 
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Why young adults are a good recruitment target for youth organizations  
Youth want relationships with young adults as non-parental role models. Benson and 
Saito‟s study (2001) revealed that youth are seeking connections with a mentor-like, non-
parental relationship. Forty seven percent of youth questioned said they would like to have an 
older teenage or young adult mentor (p. 139). 
Data from the Bureau of Labor Statistics (2012) indicates that young adults in their 20s 
were the lowest number of volunteers among adult volunteer rates for 2011. These figures may 
mean that the young adult group, age 18-26 is a prime target for youth organization‟s volunteer 
recruitment efforts in part because they are not already committed to other volunteer 
organizations. The details from this study outlining volunteerism by age are shown in the table 
below. 
Table 2. Volunteerism by Age Group 
Age Group # Volunteering   % of  Population 
16 to 24 years 8,578 22.5 
25 to 34 years 9,691 23.3 
35 to 44 years 12,566 31.8 
45 to 54 years 13,420 30.6 
55 to 64 years 10,449 28.1 
65 years and over 9,547 24.0 
  Data gathered from News Release, US Bureau of Labor Statistics (2012) 
  
 
Young adults also appear to be a good source of replacement volunteers for departing 
older workers. The table shown below lists details from the same study described above. The top 
two areas of volunteer interest in the United States are outlined by age group. Comparison of the 
figures in the table below reveals a decline in interest in volunteering with youth among aging 
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adults.  This clear shift away from volunteering with children seems to be occurring after the 
typical parenting age, an age that would reflect parents who are involved in their own children‟s 
activities. This apparent shift of priorities among aging adults strengthens the case for recruiting 
young adults as a replacement volunteer labor force.  
 
Table 3. Volunteers by Age Group and Interest Area 
Age Total  # volunteering Educational or 
youth service 
  
Religious 
16 to 19 years 4,436 34.6       
  
29.0 
16 to 24 years  
  
8,578                             29.4 26.5 
20 to 24 years 4,142 23.8 23.8 
25 to 34 years 9,691   30.8 27.7 
35 to 44 years 12,566 39.4 28.3 
45 to 54 years 13,420 27.5 34.1 
55 to 64 years 10,449 14.8     37.6 
65 years and over 9,547   8.2 44.9     
 Data gathered from News Release, US Bureau of Labor Statistics (2012) 
 
 
Engaging volunteers at younger ages may improve retention. The study by Oesterle, 
Johnson, and Mortimer, (2004) found that young adult volunteerism was thought to provide 
motivation to continue volunteering into later adulthood. “We find that prior volunteer 
experience and early motivations to participate, as expressed in civic orientations during senior 
year of high school, are key factors in later volunteering. The findings indicate that volunteer 
participation is a fairly enduring activity during transition to adulthood” (Oesterle et al., 2004, p. 
1144). 
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A positive volunteer experience as a young adult can build an enduring relationship with 
the organization. There are indications that young adults who begin volunteering with 
organizations often build ongoing associations with the organization. This aids in retention 
factors and possible return to these organizations later in life, for those who leave (Oesterle, 
Johnson and Mortimer, 2004).  
Motivations to volunteer – all ages 
A report based on statistics gathered by the Bureau of Labor Statistics, Borass (2003) 
shows that being invited is a powerful motivator. This report indicates there are two primary 
ways people of any age get involved in volunteering. About half approached institutions on their 
own initiative and about half were asked to volunteer, most often being approached by someone 
in the organization. Sundeen, Raskoff, and Garcia, (2007) studied data collected during 2001-
2002 from a national survey by the US Bureau of Labor Statistics. They found that two thirds of 
the US population does not volunteer to any formal organization.  This study showed clearly that 
being asked greatly increases the likelihood of a person volunteering. It found that of those asked 
to do so, 71% volunteered. 
A meta-analysis of previous literature in social science by Smith (1994) explores five 
factors thought to determine the intent of persons of all ages to volunteer. These factors are: 
contextual, social background, personality, attitude, situation, and social participation. 
Context refers to environment, such as the size and economic status of the community, 
urban setting versus rural setting and workplace culture. Persons from an upper economic 
urban/suburban area who work for an organization that values volunteerism are more likely to 
become volunteers. 
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Social background includes status and role in society as well as education. Higher social 
standing and greater level of education results in a higher likelihood of volunteering. Nationally 
more education is the strongest of this category of variables. Volunteerism was also found to be 
much higher for people who have more self-efficacy, morality and emotional stability.   
Situational variables deal with the individual‟s perception of their situation. Most 
research in this area indicated that people who are associated with voluntary groups are 
influenced by personal contacts. Having friends in the organization increased an individual‟s 
participation in that group. This provides more information about the organization and a greater 
chance of being asked to volunteer.  
Social participation was explored as a separate variable in this study. Smith (1994) found 
that increased social interaction went along with increased volunteerism, without considering 
cause and effect.  Among this social interaction is: neighborhood activity, church participation, 
outdoor and recreational sports and charitable giving. Much as with situational variables, greater 
social participation increases the chances of being recruited to volunteer by increasing 
knowledge about the organization and the likelihood of being asked to volunteer. 
Values are seen as cultural capital for all ages. Values are derived from participation in 
religious organizations, family, and education and help to shape altruistic values. A study by 
Wilson & Musick (1997a 1997b) that supports these findings is cited by Oesterle et al., (2004). It 
states, “Altruistic beliefs act as precursors to volunteer work independent of structural and social 
factors” (as cited in Oesterle et al., 2004, p. 1126). This is representative of a multidimensional 
rational that in combination human, cultural and social capital all facilitate volunteerism. The 
Oesterle et al., study (2004) found that being involved in social institutions such as religious 
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organizations, education, work, and family all provide the individual with resources for altruistic 
beliefs. 
Paik and Navarre-Jackson, (2011) examined data from the 1999 Giving and Volunteering 
in the United States Survey, regarding participant‟s different social ties and religious affiliation. 
The study found that:  
. . .respondents who are parents, are better educated, are trusting of others, believe in the 
importance of volunteering and giving were active in voluntary associations in 
their youth, have parents who volunteered and live in households that gave in 
1998 (the preceding year) were more likely to be recruited (Paik and Navarre-
Jackson, 2011, p. 489). 
Paik et al., (2011) discuss bonding social capital as the desire to be included. Bonding is 
involved in building friendships and it prefers being invited. Bridging social capital is involved 
in impressing others and opportunities that may come from the networks these actions form. It 
does not seem to be dependent upon being asked. Bridging, as outlined by the authors, appears to 
be a self-improvement action and is initiated by the individual therefore no invitation is required. 
The social bridging motivation is not about creating friendships.   
Social ties, “the extent to which a person is integrated into the community – his or her 
social capital, is related to the likelihood of volunteering or not volunteering” (Sundeen et al., 
2007, p. 283). The more connected an individual is, the more likely they are to volunteer. Both 
social connectedness and, to some degree, wealth, are associated with individuals who have a 
greater stake in their community and are more likely to volunteer. 
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Being involved in a religious organization greatly increased the probability of 
volunteering. “Religious involvement, which is consistent with bonding social capital, increases 
volunteering when individuals are recruited” (Paik et al., 2011, p. 491). Religious associations 
also increase social ties and the likelihood of being asked to volunteer.  Being asked to volunteer 
is an element that this study indicates has a significant (40 % increase) impact on being recruited 
(Paik et al., 2011, p. 489).  
Employment was also a factor in the likelihood of volunteering. Working full time leaves 
less time for volunteering. Part time workers were the most likely to volunteer and the 
unemployed were the least likely (Sundeen et al., 2007). 
A study by the Boy Scouts of America (2003) outlined the benefits of volunteering for 
Boy Scouts. This study reported a variety of altruistic goals were met by volunteering but so 
were the egoistic goals, enjoyment and self-esteem. More than one fourth of the volunteers agree 
that volunteering with scouting reduces stress and anxiety in their lives. Volunteering in Boy 
Scouts helps build self-esteem through the appreciation shown by the boys. Relationship 
building was also one of the highest recognized benefits in the study. Relationships are formed 
with the scout members they serve but also with other volunteers. One Boy Scout volunteer 
reported, “I enjoy immensely the bonding that I‟ve had with other adult leaders” (Boy Scouts of 
America, 2003, p. 14).  
Benefits to career enhancement and skill building motivations can also be met through 
volunteering with Scouts. Those polled reported strengthening skills in these areas by organizing 
groups of people (Boy Scouts of America, 2003, p. 14). Overall the primary reason listed by 
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volunteers of all ages for getting involved was a desire to share skills and values with young 
people. This is a desire to mentor and both the volunteer and the young person benefit from it. 
The Boy Scout study (2003) confirms findings from Smith‟s research (1994). Through 
the analysis of previous literature on the subject, Smith concluded, “joining volunteer groups is 
multi-dimensional and researchers should examine participation by group type as well as 
overall” (Smith, 1994, p. 257). 
Motivations to volunteer – young adults 
Several motives were found to influence young adult decisions towards volunteering in 
the research by Shields (2009). This study used a survey form to explore the volunteering 
inclination of young adults, and their interests in various organizations. Shields found that young 
adults are influenced by a desire to build on their existing traits of: teamwork and cooperation, 
mentoring ability, and willingness, leadership and achievement concerns. Two of these traits 
were found to be strongly correlated in the study group towards intention of volunteering in the 
future: acceptance and mentoring ability. The desire to strengthen these traits showed the highest 
measurements. “These findings indicate a strong social influence in the volunteering motivation 
of young adults. Promotional efforts emphasizing the opportunities to work collectively with 
others would appeal to those most likely to volunteer” (Shields, 2009, p. 153).  Leadership and 
achievement did not strongly indicate a likelihood of volunteering. The authors state that special 
effort to attract these individuals would be necessary because they are less inclined to volunteer.  
Research by Borass, (2003) indicates that people volunteer for different reasons at 
different stages of life. Young adults in educational settings have increased opportunities to 
volunteer. High school students volunteer in order to fulfill community service requirements. 
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“College students receive information on volunteer opportunities from service groups on campus 
and from community groups that target the campus as a source of volunteers” (Borass, 2003, p. 4). 
Borass‟ (2003) research indicates that education appears to be a continuing factor in favor 
of volunteerism even after schooling is completed. However current enrollment in school clearly 
increases volunteerism. 
School enrollment, rather than age, appears to be the important factor in the likelihood of 
volunteering among young people. The volunteer rate of young persons aged 16 to 
24 years who were enrolled in school was almost double that of those not enrolled 
in school (Borass, 2003, p. 5).  
Shields‟ (2009) research also indicated that for many young adults, college represents an 
institution through which they may be asked to volunteer or that can offer convenient access to 
information for those seeking a volunteer opportunity.  
The report by Borass (2003) shows that young adults are already motivated towards 
volunteering specifically with youth organizations. The study reported that educational or youth 
service related organizations had the second largest share of volunteer involvement for this age 
group at 27.2 %, following religious organizations at 33.9 %.  
Gaining social capital is a stronger motivator towards volunteerism for young adults than 
their older peers. People of higher status through career or community have more social capital 
and tend to be older. The Oesterle et al., study (2004) found that young adults are at the 
beginning of their work lives and careers, and are still learning new roles and establishing 
themselves in the labor market and in communities. They are still seeking social capital.  
“Therefore adult indicators of social status such as earnings are likely a poor reflection of skills 
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and social status at this stage, when many people temporarily forgo higher earnings for 
additional schooling,” (Oesterle et al., 2004, p. 1126).  The findings of Oesterle et al., seem to 
indicate that young adults will be more inclined than older adults to forgo payment and work in a 
volunteer position if that position offers them advancement opportunities to improve their social 
capital.  
The study by Terry, Godke, Heltemes, and Wiggins, (2010) suggests a means of working 
with a sphere of influence that includes those served by the organization in any capacity and 
enlisting volunteers from this group. Another means of recruitment is what the authors refer to as 
a „circle of resources‟ (Terry et al., 2010 p. 5). This is based on reaching out to businesses and 
neighbors in close proximity to the organization and asking them to volunteer, as they would be 
inclined to have a stake in the success of the organization. Enlisting the aid of businesses that 
hire young adults and having them forward messaging on volunteer opportunities could be an 
effective means of recruiting young adults as it could offer these young adults an opportunity to 
build up their social capital. 
Young adult‟s incentives in volunteering, particularly the role social ties play, were 
examined in a study by McAdam and Paulsen (1993). This study examined young adult 
volunteers‟ motives surrounding volunteering in the 1964 Mississippi Freedom Summer Project. 
Although this project was much more intense than most volunteer roles, the study reveals a great 
deal about the importance of social motivations of young adults towards volunteer involvement.  
The results of the study indicate that people have multiple social ties and choose to make 
one or more a priority. Social ties provide incentives but social connection alone was not found 
to be a strong enough incentive to get people to volunteer.   
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This study identified four limiting conditions:   
1) the occurrence of the specific recruiting attempt, 2) the conceptualization of an 
tentative linkage between movement participation and identity, 3) support for that 
linkage from persons who normally serve to sustain the identity in question, and 
4) the absence of strong opposition from others on whom other salient identities 
depend (McAdam and Paulsen 1993, p. 662). 
 
The McAdam and Paulsen (1993) study makes it clear that young adult volunteers seek 
opportunities they feel are a good match for how they view themselves. They are much more likely to 
volunteer if they are asked to do so. They also seek support in their choice of volunteer commitments 
from parents and friends whom they look towards to confirm their identity. This indicates that a young 
adult‟s volunteerism choice is in part a reflection of how they want to be viewed by others.  
A study Smith references by Smith and Baldwin (1974) indicated that parental participation 
increased volunteerism among young adults. Their research found “… parental attitudes toward volunteer 
participation to be a significant predictor of adult participation” (as cited in Smith, 1994, p. 247). 
Smith‟s study (1994) also indicates a factor seen in other studies that individuals who 
volunteer are more likely to do so when they know someone involved in the organization. This 
increases the likelihood that they will be asked to volunteer, and it also provides knowledge 
about the organization and a social connection. Identity salience is also a strong contributing 
factor in the decision to volunteer for young adults and they will be more likely to volunteer 
when they identify with the organization. 
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Barriers to volunteering – all ages 
Sundeen et al., (2007) focused on barriers to volunteering, among non-volunteers ages 
sixteen and over. Survey participants listed several reasons for not volunteering. Among them 
were: lack of time, lack of financial resources, lack of child care, lack of transportation, low self-
esteem, negative perceptions of volunteering and cultural or language barriers. The most 
commonly reported barriers were lack of time, at 43.4, lack of interest at 27.1% and health 
problems at 14% (Sundeen, Raskoff, Garcia, 2007 p. 282). 
Barriers to volunteering – young adults 
  Adding to the lack of time barrier already mentioned in several studies, a 1998 
study by Wymer (1998) indicated that competition between volunteer organizations might be 
causing young adults to tend towards involvement in multiple volunteer commitments. This 
leads to dividing their volunteer time between organizations and so many young adults are giving 
even less overall time to each organization for which they volunteer.  
Gender is a factor in predicting volunteerism. Although research by Oesterle et al., (2004) 
did not label this situation as a barrier, their findings indicate that to some extent attitudes about 
gender roles can be seen as a barrier to volunteering. They found that young adult men in 
particular were substantially less likely to volunteer than young adult women. The authors 
described this as being related to the roles involved in volunteering. Helping and caring were 
thought to be connected in society with women‟s roles. Helping and caring roles are required in 
working with youth organizations therefore attitudes about gender specific roles could present a 
recruitment barrier for young adult men.  
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The difference in gender roles in volunteering was also shown to be an enduring factor in 
a Bureau of Labor Statistics, U.S. Department of Labor, News Release. (2012).  Men and women 
tended to engage in different main activities. Men who volunteered were most likely to engage in 
general labor (13.3 percent); coach, referee, or supervise sports teams (10.1 percent); or 
fundraise (8.9 percent). Women were more likely to fundraise, work with collection, serving or 
preparing food or tutoring or teaching youth. This barrier is first seen with young adult choices in 
volunteer activities and appears to be an ongoing factor as volunteers age. 
Discussion of the literature review 
Prior research shows us that market segmentation should be attempted in order to create 
more strategic messaging to attract young adults to volunteer with youth organizations. Youth 
organizations can benefit from the presence of volunteers from this age group in particular as 
there is an indication that adolescents are seeking relationships and guidance from young adults. 
The young adult age group also has the potential of establishing a long-term relationship with 
these organizations, which could be beneficial to both the young adult volunteer and to the 
organization. A good match between the goals of the volunteer and the organization increases 
recruitment and retention. Those young adults who have established relationships with 
organizations are more likely to stay with the organization or to return later in life.   
Previous literature indicates that the young adult age group may be differentiated from 
other segments in several areas. Young adults tend to have much stronger motivations associated 
with career enhancement and social capital than their older counterparts. However they also 
share many of the same altruistic and social motivations towards volunteering. They are seeking 
a combination of contributing to what is good for society as well as what is beneficial to 
themselves.  
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Barriers to volunteering for this age group have been shown to be consistent with those of 
other ages apart from somewhat stronger gender roles barriers. It appears there may only be a 
few areas of differentiation between young adults and older persons, when considering motives 
and barriers for volunteerism. Further exploration of motivations and barriers for young adult 
volunteerism with youth organizations may help with the creation of strategically targeted 
messaging. 
 
Research Questions and Hypotheses 
Study Questions:  
Q1) How do the motivations and barriers to volunteering with youth organizations differ 
between young adults and those of other age groups?   
Q2) How can messaging be tailored to increase motivation among young adults to volunteer for 
youth organizations? 
Hypotheses: 
H1) Motivating factors influencing young adults decisions to volunteer for youth organizations, 
such as career advancement and social capital, are more commonly found, and more keenly 
impact the young adult demographic than other age groups.  
H2) Barriers to volunteering for youth organizations, such as lack of knowledge about how to 
start, lack of transportation and lack of skills are likely to be more commonly found, and more 
keenly impact, young adults than other age groups. 
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Research Methods /Field Procedures 
Early research leading to this study was conducted on how emotions influence attitudes 
about youth organizations. The early focus of the study was on parental attitudes. As the study 
was expanded, it included other ages and shifted focus to young adults as a target for volunteer 
recruitment.  
ZMET model: parental motivations toward - involvement/volunteerism 
Zaltman‟s Metaphor Elicitation Technique, hereafter referred to as ZMET, was 
developed in the 1990s by Dr. Gerald Zaltman, (Zaltman, 1997). A modified version of the full 
ZMET process was conducted as a means to reveal parental attitudes surrounding youth 
organizations. The ZMET process is an image technique that was designed to help participants 
convey deeply held thoughts and emotions about a topic. It works on the premise that people 
think in images, not words and their deeply held attitudes are more easily accessed through 
images.  
The ZMET technique explains that people primarily use metaphors to organize thoughts, 
and forming language to convey those thoughts is a secondary step. The process is based on the 
premise that understanding is easier via images rather than words and allows us to more readily 
access our true feelings.  Zaltman‟s 1998 research describes that what an individual sees within 
an image is limited to what relates to his/her pre-formed mental models. Mental models are what 
people use to organize what we gather through our senses. People put concepts together such as 
„cool‟ and „blue‟ to speed up thought processes, so that they think cool when they see the color 
blue. They think of how a thing is similar or different from another thing and these metaphors 
help us to quickly understand and make sense of what we encounter. Mental models also give us 
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a deeper understanding than words can. The thoughts and attitudes revealed through the ZMET 
process may not be apparent even to the participants themselves. 
As part of this deep, mostly unconscious understanding, people place equal importance 
on emotion and thought. The mental models they create work together to form more complicated 
meaning. These pairings of mental modes or constructs can have different, at times conflicting, 
meanings when grouped differently so people will place one as more central than the others in 
their importance (Zaltman, 1997, p. 427).  When different groups hold the same constructs as 
central, it can be a great insight for marketing. 
 Four adult females were selected for participation in the ZMET study that took place in 
Minnesota in October 2010. All the women were Caucasian, between the ages of 30 and 47 and 
were parents of school age children. These participants were all acquaintances of the researcher. 
 
The full process involved in ZMET is extremely time consuming and costly. A brief 
description of the full process is included in the appendix (Appendix A). For the purposes of this 
study an, abbreviated version was used and is described here:  
1) In lieu of a Personal Involvement Inventory, each survey candidate was asked if they had 
school age children and if they had heard of the four organizations in the study. The process was 
discussed with each potential participant in person or over the phone. The participants were told 
the study would explore their attitudes about youth organizations and they were provided with a 
list of the four largest: Girl Scouts, Boy Scouts, Camp Fire USA, and 4H, as examples. Four 
persons agreed to the multiple steps of the process.  
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2) An abbreviated version of the image collecting process was used via a link to over 37,700 
Google images, which was forwarded to each participant in advance of interviewing. This 
massive quantity was intended to provide an extremely wide assortment at their fingertips but 
which would not greatly narrow the participant‟s options in the image selection component of the 
process. The women in the survey were asked to use either the images on the list or those of their 
own choosing or a combination and to select at least 12 images that reflect their feelings about 
youth organizations in general. They were instructed to think about how youth organizations 
make them feel without differentiating between organizations. They were asked to then choose 
one image that was the opposite of the way the organizations make them feel and one that was 
most representative.  
3) Each participant was asked to contact the researcher when they were ready to set up an 
interview and to digitally forward the images they had chosen. Each contacted the researcher 
within about two days of receiving the list of images and instructions.  
4) During an approximately hour long individual interview, participants were asked to describe 
the meaning of the photos they selected and to elaborate on those metaphors. The participants 
told the researcher their stories as they related to the images they had selected. The researcher 
took notes and recorded as much of the narrative as possible while using laddering techniques to 
help the participants dig deeper into the feelings behind the choices they had made. The 
researcher asked open-ended questions such as, „can you tell me more about that‟ and „how does 
that make you feel?‟ 
5)  Each participant defined their “most representational” and their „opposite‟ images and what 
they felt about those images as compared to the others. The researcher inquired about missing 
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images and what they would have looked like. Participants were asked to sort their images into 
those they felt were more similar and describe why they thought this.  
For example, one participant shared 3 images she felt were the most representative of her 
feelings about youth organizations (shown below). In the process of explaining why these images 
were chosen, she related a memory of being in an organization like Camp Fire USA when she 
was a young child. She couldn‟t recall the name of the organization but she thought it had a 
Native American theme. She described a memory of making a macaroni necklace for her mother 
and of the pride she felt when she gave it to her mother. She recalled that her mother didn‟t just 
make a fuss over it when she received it but that she continued to wear it from time to time until 
it eventually wore out. She described feeling very proud that her mother valued her gift. 
Figure 1. ZMET Image Example Group         
 
 
 
 
Figure 1 clockwise from L-R: mother & daughter embrace, bright colored macaroni, boy 
with macaroni necklace. 
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The participant described thinking of her own daughters who were still quite young, and 
of them eventually making macaroni necklaces for her to wear. She spoke about how proud they 
will be to make something themselves and to give it her and how proud she will be to wear it. 
She also described feeling connected to her own mother through this.  It was obvious she was 
moved by these feelings.  
 
6) Transcripts of each interview were processed manually, and recurring concepts were marked 
according to a color code.  The frequency of the color-coded concepts was noted in order to 
create a list of common constructs.  
7)  After the interview process was concluded the researcher looked through all the notes for 
recurring ideas and constructs. A table was created as a step in describing the areas of consensus. 
The table also shows areas that were linked by the sorting process each participant did and it 
results in a frequency number of combined occurrence.  
Table 4: Frequency of Constructs 
8) The common constructs identified in the table were then combined to create an aggregate 
map. The map was studied to find consensus of mental models and central constructs and 
themes. 
Participants A 
Nostalgia 
and 
cultural 
values of 
home 
B 
Adventures/Nature 
& environment 
learning 
C 
Leadership 
and 
friendship 
D 
Tolerance 
emotional 
and 
physical 
safety 
A-
B 
A-
C 
A-
D 
B-
C 
B-
D 
C-
D 
# 1 15 13 6 4 7 3 1 0 0 0 
# 2 9 4 9 6 1 1 1 1 0 0 
# 3 6 11 8 0 0 2 0 4 0 0 
# 4 6 4 4 3 2 0 0 1 0 1 
totals 36 32 27 13 9 6 2 6 0 1 
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Chart 1: Laddering for Youth Organization Involvement 
 
The process offers an opportunity for insight into the attitudes of parental motivations 
towards involvement with youth organizations. The table helps to see how the combinations of 
the leading constructs, „nostalgia and cultural values of home‟ and „adventure, nature and 
environmental learning‟ are the most dominant.  „Homey values‟ was a term used by one of the 
participants and they defined it as the good feelings of home and of being part of a family and of 
enjoying doing things for and with the family. This concept was reflected in the comments of 
most of the participants, in various similar terms. The researcher viewed these as similar to 
expressing shared cultural norms within the close contact of the family unit. The map helps to 
show how the constructs are connected. 
Adventure and learning about nature pair frequently with nostalgia and cultural values of 
home, within this context.  
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Adventure and learning about nature pairs with leadership and friendship at the same 
frequency as nostalgia and cultural values of home pair with leadership and friendship. 
Tolerance and physical and emotional safety only paired with nostalgia and cultural 
values of home a few times. This was not enough to show a strong connection. Tolerance and 
physical and emotional safety did not pair with any other construct. 
Tolerance and physical and emotional safety was not mentioned as often as any of the 
other constructs. It was valued by most of the participants in the survey but is not a strong 
enough motivator on its own. If tolerance and emotional safety is a unique selling proposition for 
an organization, this construct would need to be included with a message that focuses on a 
stronger construct. Pairing with nostalgia, which plays a very strong part in the decision process, 
will be more successful as a motivator.  
Nostalgia plays a strong role in a parent‟s process of choosing a program for their 
children. It is a gift-like act when positive parental experiences are passed on to their children.  
The gift-like act was reflected in the findings from the ZMET interviews. This is a 
concept presented by Dr. John Eighmey at the University of Minnesota in his Psychology of 
Advertising 5251 class.  It relates to the theory of anticipated emotions, as described in The 
Social Psychology of Consumer Behaviour, (2002) by R. Bagozzi, Z. Gurham-Canli and J. 
Priestler (pp. 90-94). Anticipated emotions is the concept that people act upon the projected idea 
of pleasure or displeasure they will feel as the result of an action. A key hypothesis of this theory 
is that “ a decision maker must be capable of „imagining the possible‟, that is, identifying and 
appraising the consequences occurring if one were to achieve one‟s goals and to fail to achieve 
one‟s goals” (Bagozzi, et al., 2002 p. 92). The decision maker elaborates on the situation 
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surrounding their goal and apprises the emotions the outcome of either failure or success, will 
bring. This directs their intention to act or to remain inactive. These appraisals may even be 
automatic, involving very little elaboration.  
Bagozzi et al., (2002) description of the theory of anticipated emotions is centered upon 
goals the decision maker has for his or herself and the feelings the decision maker will have as a 
result of the outcome of taking action towards these goals. This is similar to the concept of the 
gift-like act in the act of anticipation and some degree of elaboration. But the gift-like act is 
other-oriented. It is the desire to please another person or persons and our anticipation is focused 
on how they will feel rather than how we will feel. The understanding of the giver that the action 
will please the recipient is essential to the concept, even if the giver does not witness it. In 
common with anticipated emotions, the gift-like act is an emotional motivation and is very 
powerful.  
For the purposes of this study the concept of the gift-like act is further defined as follows: 
the gift-like act is similar to altruism because it is other-oriented, but with certain differences. 
Altruism is an unselfish act that benefits others. We are not necessarily connected to the 
recipients or even have a clear mental image of them. This is sort of a moral obligation, a feeling 
that we should help. We do good things because it is the right thing to do.  A gift-like act is 
something one does for another person or persons without expecting anything in return. The 
giver may not have an actual connection to the recipient however the giver anticipates that the 
gift will be something that will please the recipient and make them happier.  
The gift-like act relies on the positive, actual or assumed response of the recipient. We 
need to be doing this for a „real‟ person or persons (even if they are only „real‟ to us) in order for 
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the action to be a gift-like act and not just altruism. This enhances our ability to elaborate and it 
holds true even in the case where the recipient is represented by a mental model of an individual. 
For example, perhaps someone volunteers to sew Christmas stockings for soldiers with whom 
they have no connection. This is altruism. The sewer then envisions the soldier receiving this 
particular stocking and the pleasure they will get from it (elaboration, similar to anticipated 
emotions). So the sewer is emotionally motivated and gives extra care to the details and 
decorations for the stocking. This situation started out as altruism but transcended the original 
motive and has become more personal and emotional and it is now a gift-like act.  
The insight this ZMET study provides is that parents have a desire to share nostalgic 
experiences with their children. It is an emotionally based gift-like act. Anticipation of the 
happiness their children will receive from their participation in a youth organization is a 
powerful emotional motivator.  
Focus Group: volunteer motivations toward youth group volunteerism- Girl Scouts 
This focus group utilized insights from the ZMET study and explored motivations and 
barriers to youth organizations volunteerism, especially targeting Girl Scouts. The study was 
conducted by four researchers: N. Linden, J. Sellers, M. Krueger and A. Hyams as formative 
analysis and evaluation for a messaging plan to aid in volunteer recruitment efforts. The research 
was not limited to young adult motivations but included both young and older adults. Inclusion 
of multiple ages provided a basic understanding of volunteer motivations towards youth 
organizations and later served as a comparison in further research focusing on young adult 
motivations. 
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Several assumptions were being explored in this research through the focus group and in 
Survey I, which immediately followed it. It was thought that young and older adults who were 
former Girl Scouts would be more willing to volunteer, that adults who had close associations 
with girls of scouting age would want to volunteer as a gift to those girls and there was some 
concern that bias against Girl Scouts due to associations with Boy Scouts may exist as a potential 
barrier to recruitment, especially surrounding the issue of Boy Scouts‟ stand on homosexuality. 
This session was conducted in the focus group rooms in the University of Minnesota‟s 
Murphy Hall on November 21, 2011 from 7:00 - 8:00 p.m. on the Twin Cities campus. A 
convenience sample was used as each of the researchers asked several women of their 
acquaintance over the age of 18 to participate. Seven women agreed to participate but one 
canceled at the last minute so the focus group was conducted with 6 participants.  All were 
Caucasian, ranging in age between mid-20s to mid-50s. 
 
The following is a brief description of the focus group participants:  
 
 Participant #1: Mid 40s, lifetime Girl Scout member, long term Girl Scout volunteer 
(15+ years). She is a strong advocate for Girl Scouting. 
 Participant #2: Mid 40s, full time homemaker, long time Girl Scout volunteer (12+ 
years). Friend of #1 through volunteering with Girl Scouting. 
 Participant #3: Mid 50s, 2-3 year experience with Girl Scouting. Has never 
volunteered for Girl Scouts but has volunteered as a youth camp counselor. 
 Participant #4: Early 30s, never involved in Girl Scouts. She has no attachment to 
Girl Scouts. 
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 Participant #5: Late 20s – early 30s, a Girl Scout for just one year and recalls selling 
cookies but didn‟t have any positive memories and disapproves of selling cookies as 
an unhealthy product. Not interested in Girl Scouting. 
 Participant #6: Mid 20s, a Girl Scout from kindergarten through 6th grade. Has 
positive memories, is still friends with several of the girls. Has volunteered with 
youth programs, would definitely volunteer for GS, if she had the time. 
 
The researchers asked 15 pre-planned questions and asked additional clarification 
questions as needed. The full list of questions is listed in the appendix (Appendix B). Initial 
questions were designed to measure general knowledge and emotional attitudes towards Girl 
Scouts as an organization. The questions then led into attitudes about volunteering for Girl 
Scouts and possible barriers to volunteering, either for themselves or those they would see as a 
barrier for others. A transcript of the session is included in the appendix (Appendix C). 
Analysis of the focus group discussion revealed recurrences of certain themes regarding 
participant‟s thoughts and feeling about volunteering for Girl Scouts. These themes included 
positive feelings such as friendship, anticipated emotions in the form of a desire to provide a gift-
like act, leadership and enjoyment of being in charge, and feeling needed as well barriers of lack 
of time and lack of knowledge about Girl Scouts. The chart that follows depicts how often the 
different themes were mentioned during the session. 
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Graph 1: Frequency of Focus Group themes  
 
 
Themes that represent barriers to volunteering comprise 34% of the comments. Positive 
themes were mentioned in 66% of the comments. Together these provide insights into what 
motivates the target audience. The barrier and motivator themes are categorized in the table that 
follows: 
 
Table 5: Barriers and Motivations to Girl Scout Volunteering 
 
Barriers Motivators 
 Time 
 Lack of 
knowledge 
 Sharing/Friendship  
o with other girl scouts 
o with other volunteers 
 Gift Like Act to girls 
 Leadership/Being Needed 
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The connections between the motivator themes are outlined in the following laddering chart. 
 
 
Chart 2: Laddering of Motivator Themes 
 
 
 
 
The relationships between the volunteers and the girls were revealed as an important 
motivation as well as the gift of service to the girls. An important theme was revealed regarding 
the relationships the volunteers form with each other (friendship). Through laddering, the 
researchers were able to discover that the friendship theme and feeling needed theme created a 
sense of belonging for volunteers. Similarly, the desire to be a leader correlated to an ultimate 
desire for respect. These were identified as powerful motivators to volunteering.  
Some of the previous assumptions seemed to be correct. Former Girl Scouts and adults 
who are close to a young girl were found to be more likely to volunteer for the Girl Scouts. 
Former Girl Scouts were shown to be more willing to volunteer as adults. Respondents who had 
no associations with Girl Scouts stated that they were not likely to volunteer with scouting. 
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Those with prior membership were much more willing to volunteer. This was probably due to a 
combination of knowledge about the organization and positive memories of participating. 
Adults with close associations with girls of scouting age were likely to want to volunteer 
as a gift-like act to the girl they are associated with. This was stated as a positive factor 
regardless of an individual‟s past relationship with scouting.  
The concern that there may be bias against Girls Scout creating a barrier to recruitment, 
due to associations with Boy Scouts surrounding the issue of Boy Scouts‟ stand on 
homosexuality was not warranted in this study. Although not specifically addressed in the 
questions, there was no indication amongst our participants that this was a factor in their image 
of Girl Scouts. The opportunity to discuss the issue, if they had an issue, was represented in one 
of the first few questions addressed: “What do you like/dislike about the Girl Scouts and why?” 
No one indicated a problem with Girl Scout‟s stand on homosexuality. 
This focus group research revealed lack of relevance as a major barrier to attracting 
volunteers. Another significant barrier was the lack of time people feel they have to volunteer. It 
was further seen that some people were unaware that Girl Scout troops cannot exist without 
volunteer leaders, which reveals a lack of knowledge about Girl Scout volunteerism. These 
results also indicated that many people are motivated to volunteer because of the social nature of 
volunteering and for the opportunity to give a gift to a girl they are associated with.  
 
Survey I: mature adult motives toward youth group volunteerism  
This survey was a continuation of the research begun on Girl Scout volunteerism, 
introduced in the focus group discussed previously and was conducted by the same group of 
researchers. The research included motivations to volunteer for youth organizations among 
adults of all ages. A convenience sample was taken of adults aged 18 and over in November of 
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2011. A link to the Constant Contact survey was forwarded via Facebook postings and email 
notices. It was initially passed through acquaintances of the researchers and was shared by them 
via Facebook. Recipients were asked to forward the link. Including both partial and completed 
surveys, there were a total of 82 participants.  
The survey design was primarily informed by the insights gathered from the formative 
data revealed through ZMET research on attitudes towards youth organizations. It was further 
influenced by more qualitative data from the Girl Scout focus group. This information helped 
shape both the order and the design of several survey questions. This survey consisted of 19 
questions, 5 of which gathered demographic data. The complete list of survey questions is 
included in the appendix (Appendix D). 
ZMET interviews had already revealed that adults in general are willing to give time and 
effort to things they feel will benefit the children with whom they have a close relationship. This 
desire towards a gift-like act was expected to surface as a motivating factor in the survey as well. 
The survey questions allowed several options for the respondents to report their attitudes 
associated to volunteering for things they feel will be important to a girl they are close to. There 
were also opportunities for the researchers to determine if former Girl Scouts were more inclined 
to volunteer as adults.  
The researchers also wanted to learn more about any negative associations with the Boy 
Scouts that might be incorrectly attributed to the Girl Scouts. This assumed connection in the 
public‟s perception between the two groups had been discovered through informal conversations 
with parents of school age children. It was postulated that those negative associations could be 
some of the barriers to getting new volunteers to apply for the Girl Scouts. The following 
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potential barriers (hereafter referred to as the Boy Scout bias) were expected to appear in the 
survey: 
Girl Scouts are Non-Inclusive – just like Boy Scouts 
Lack of Diversity among the membership 
The survey began with general questions such as: “Q1. How do you know about the Girl 
Scouts of the USA? Check all that apply.” Rather than addressing the Boy Scout bias questions 
directly, participants were provided the opportunity to discuss it via an open-ended question. 
This was in order to give them an opportunity to include Boy Scout associations, without 
priming that response. This question was: “Q7. If asked to volunteer for the Girl Scouts, what 
barriers or obstacles might keep you from volunteering?” They were asked to check all that 
apply but were also given a category, „other‟, in order to allow for more response options. 
Responses focused on barriers of relevance and time. One participant added, “I also have some 
issues with the religious nature of Girl Scouts.” There were no responses that indicate the Boy 
Scout bias.  
In order to help dispel any myths that might exist about the Girl Scouts being exclusive 
based on sexual orientation, the following paragraph was shown followed by a question about 
their attitude towards the Girl Scout mission.  
Q8.  Here is some information about the Girl Scouts that you may not know. The Girl 
Scout mission states “Girl Scouting builds girls of courage, confidence, and 
character, who make the world a better place.”  Girl Scouts is an inclusive 
organization, and we accept all girls in kindergarten through 12th grade as 
members. Girl Scouts welcomes volunteers of either gender and does not 
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discriminate based on income, race, and sexual orientation, religion or ethnic 
group. Please carefully read the statement above before considering the following: 
How do you personally feel towards the mission of the Girl Scouts? 
Later questions included asking what types of volunteering would pique interested 
volunteers and how much time they would care to spend volunteering. The varied, yet specific 
questions were placed in order to allow for the reporting of more barriers than just those 
suggested by the hypotheses. 
Allowing for open-ended comments revealed that negative responses to the Girl Scout 
mission were varied. Only two participants reported concerns about an assumed association with 
the Boy Scouts.  These two comments were directly opposed to each other in the controversy 
regarding homosexual members. One Boy Scout bias comment stated:  “I am somewhat 
uncomfortable with volunteers being of a gay or lesbian orientation. This might be okay as long 
as the volunteers do not encourage gay or lesbian ideals.” 
The other Boy Scout bias comment stated: “I am actually surprised that Girl Scouts allow 
volunteers of any sexual orientation. I know Boy Scouts didn‟t allow that several years back. It 
was hard to support an organization which I thought was judgmental.” This statement reveals the 
Boy Scout bias and a potential barrier to involvement with Girl Scouts only if individuals 
seeking an open-minded experience mistakenly assume Girl Scout has the same philosophy as 
Boy Scouts. It indicates that Girl Scouts inclusive philosophy should be included in recruitment 
messaging in order to circumvent any mistaken association with the Boy Scouts philosophy.  
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Themes and barriers in the survey were outlined and added to the focus group themes. 
The complete list of common themes can be found in the appendix (Appendix E). The gift-like 
act was a common motivator and lack of time was the most common barrier revealed.  
There was an increase in willingness to volunteer among former scouts over those who 
had not been members.  Adults indicated a willingness to volunteer if the girl they are close to 
would want them to do so. However this was only true if the scouting experience was positive. 
One respondent commented, “Please note that my dissatisfaction with Girl Scouts comes from 
being a scout in the 1980s when we did very few interesting activities. My husband, an Eagle 
Scout, learned how to build a fire, pitch a tent and tie knots . .  I learned to make a Naugahyde 
mat to sit on. I would like to think it is a different organization today”. 
 
Survey II: differentiating young adult motivations toward youth group volunteerism 
This survey built upon the broader information regarding motivations towards 
volunteering with youth organizations of the previous research as well as the literature review.   
However this research narrowed its focus to differences in motivating factors for young adults. 
A convenience survey of adults ages 18 and over was conducted in June of 2012. Thirty-
seven questions, concerning motivations to volunteer for youth organizations were passed 
digitally, including 6 demographic questions. A complete list of questions and responses is listed 
in the appendix (Appendix F). Prior to forwarding the survey, permission was obtained from the 
Institutional Review Board, IRB, at the University of Minnesota.  The permission email is listed 
in the appendix (Appendix G). IRB advice was sought due to the researcher contemplating the 
inclusion in the survey of an age group that would include minors. Due to the timing of the 
study, inclusion of minors was discarded as problematic and non-essential to the study questions.  
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A link to the survey was posted to Facebook along with a message asking people to pass 
it to their Facebook friends, particularly to anyone ages eighteen to twenty six. A similar 
message and link were forwarded as an email to acquaintances of the researcher, again asking 
people to pass the link, especially to the targeted age. This was a means of oversampling for the 
target demographic of young adults, an age group with which the researcher had few 
connections. One hundred twenty five persons responded to the survey, including both 
completed and initiated surveys. The Facebook link elicited 34 responses and the email link 
resulted in 91. Demographic information revealed the following: 80% of participants were 
female, 90% were white/Caucasian, 72.8% had a Bachelor Degree or higher education, and 
67.3% were employed full time. A table outlining the racial component of the respondents is 
included in the appendix (Appendix H). 
For the purpose of this study, age was grouped into brackets in order to represent life 
stages of volunteering. Young adults age 18 to 26, include both college age and those who are in 
the very early stages of establishing career goals. Transitioning adults, age 27- 45, are generally a 
little further into career development. Retirees and the age group that would typically be better 
established in their careers than the transitioning adults were both grouped into mature adults, 
age 46 and over. The children of these mature adults would be old enough to be less time 
consuming to their parents, thereby allowing this group more time to volunteer. This is a key 
factor in the dividing point between this and the transitioning adult group. 
Inclusion of the age group that includes retirees with working adults was in part due to 
low response from the group over age 61. There has been extensive research on retirees‟ 
motivations towards volunteering. The motivations of a retirement age group towards 
volunteering, was not a central focus of this study.  Therefore inclusion of the retiree group with 
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the working segment was reasonable. Neither age group is likely to be raising young children nor 
are they as concerned with building career goals, as are the younger adults in the transitioning 
group. 
Table 6: Survey Responses by Age Group 
Age Group 18-26 Young Adult 27-45 Transitioning Adult 46-74 Mature Adult 
Responses 50 31 28 
 
The survey questions were designed to elicit attitudes of respondents to the concept of 
volunteering and areas of interest among participants. Options were presented and participants 
were asked to check all that applied. Participants were also offered the opportunity to add any 
area of volunteer interest. Later in the survey youth organizations were introduced as a particular 
volunteer option and attitudes towards this area of volunteering were measured.  
Volunteering with children was the interest area with the highest response rate. Seventy 
two point four percent of the survey participants were interested in working with children. This 
agreed with the indications in the literature review that volunteering with children was a strong 
interest area in all ages. Young adults were the group showing the strongest interest in this area. 
Eighty two percent of responders ages 18-26 showed an interest in volunteering with children. A 
graph illustrating the responses by age group is located in the appendix (Appendix I).  
The concept of anticipated emotions via the gift-like act was explored as a volunteer 
motivation toward involvement with youth groups was explored in question 28, “I want to give 
children/young people the happy experience I had, or wish I had, as a child.” Although the 
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response in all age groups was predominately agree or strongly agree, young adults showed the 
highest positive rating (94%) to this statement. Six percent of young adults were neutral on this 
statement and none disagreed. This age group reported the strongest attitudes in favor of the gift-
like act as a motivator, which was unexpected. Young adults favored the gift-like ac as a 
motivator above even the transitioning adults age group, supposedly containing parents of young 
children, as well as the mature adults group, most probably containing parents of older children 
and grandparents. A graph showing the differences in responses between the age groups is 
included in the appendix (Appendix J).  
Previous research studied in the literature review indicated that parental example and 
wishes provided motivations for young volunteers. This was explored through three questions. 
Question number 1 asked if the responder was currently volunteering. Question 4 asked, “Did 
your parents/guardians volunteer when you were growing up?” Question 9 asked how strongly 
responders felt this statement was true, “If my parents/guardians wanted me to join them as a 
volunteer, I probably would, even if I didn‟t feel strongly in favor of the organization.” There 
was a similarity in the responses with all groups. Well over half of each age group reported that 
they are currently volunteering. Sixty percent of young adults, 68% of transitioning adults and   
46% of mature adults witnessed volunteerism modeled by their parents as they were growing up. 
There was a stronger indication of parental influence in the 27-45 age group, but the survey 
revealed all age groups show a tendency towards parental influence. Forty four percent of the 
young adults, 55 % of transitioning adults and 33% of mature adults replied either agree or 
strongly agree to question number 9.  The results of this survey showed no significant difference 
by age group for parental influence towards volunteer choices. A graph of these results is 
included in the appendix (Appendix K).  
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Being asked and seeking opportunities were still the most common ways young adults as 
well as their older peers became involved in volunteerism. When seeking a volunteer 
opportunity, familiarity with an organization was a factor. When asked about how the 
participants in Survey II sought information about volunteer opportunities, one responder wrote 
that they “went straight to organizations I was previously aware of (old elementary school for 
tutoring).” 
Resume/college application enhancement was shown to be a much stronger motivation 
towards volunteering with a youth organization among the young adult age group than either of 
the other two groups. Number 25 in the second survey stated as a motivation towards 
volunteering with a youth organization, “I think it would help my resume/college application.” 
Seventy five percent of respondents in the young adult age group checked they either agree or 
strongly agree to this statement. A detail graph showing the difference between the age group 
responses is shown below and a larger version is also included in the appendix (Appendix L).  
Graph 2. Resume/College Application Enhancement as Volunteer Motivation 
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Although there is similarity between the age groups in response to many of the 
motivating factors, the resume building motivation is clearly differentiated by age group. Career 
enhancement is a much stronger motivator for young adults – differentiating them from older 
peers. Only 38 % of the transitioning adults and just 15% of mature adults replied that they 
would agree or strongly agree with the statement in question number 25. This area of motivation 
clearly sets the young adult age group apart from the others. 
 Barriers to volunteerism for young adults were similar to those of other age groups in 
most areas. These included lack of time, lack of relevance for the individual, lack of knowledge 
about the organization and how to get involved as the strongest barriers across all age groups. 
Although lack of knowledge about how to get started was not one of the strongest concerns for 
any age group, there was evidence of it being a slightly stronger barrier among post college age 
young adults, 22-26 than with college age young adults. Perhaps this is reflective of the service 
opportunities provided on college campuses and the focus of volunteer organizations recruitment 
efforts there. Parental age transitioning adults tend to volunteer for activities their children 
participate in and mature adults are often recruited through religious organizations. A graph 
showing all barriers by age group is shown in the appendix (Appendix M).  
Concern about lacking the right skills is a stronger barrier in young adult potential 
volunteers than their older peers. This potential barrier for young adults was a clearly expressed 
area of differentiation found in the survey results. Of the 50 young adults responding to this 
question, 26% ranked lack of skills as a 1st or 2nd degree concern. Young adults also ranked this 
statement as a lesser barrier. Clearly young adults are mixed regarding how strongly they rank 
having the right skills as a barrier to volunteering, however there are more young adults ranking 
lack of the right skills as a 1, or 2 level barrier than any other age group. There seems to be a 
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continual decrease in concern about having the right skills as adults age with only 20 % of 
transitioning adults and 15 % of mature adults ranking lack of skills as a number 1 or 2 concern 
when considering the 6 barriers listed. Graph 3, Differentiation by Age Group in Ranking Skill 
Barriers, on the following page provides more detail about the barrier to volunteering due to lack 
of skills. A larger version is also located in the appendix (Appendix N). 
 
Graph 3. Differentiation by Age Group in Ranking Skill Barriers  
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Discussion and Implications   
The findings from the original research in the ZMET study, the focus group and both 
surveys gives a good understanding of the motivations for volunteering with youth organizations. 
The data collected provides a basis for comparison of young adult motivators as compared to 
those of other age groups and it provides answers to our original study questions: 
Q1) How do the motivations and barriers to volunteering with youth organizations differ 
between young adults and those of other age groups?   
Q2) How can messaging be tailored to increase motivation among young adults to 
volunteer for youth organizations? 
Motivations towards volunteering are multi-dimensional. This has been shown in the 
literature reviewed (McAdam &Paulsen 1993; Smith 1994) and in the focus group and survey 
research for this study. This is true of all age groups, including young adults. None of the 
individual elements of motivation is as likely to be successful in recruiting young adult 
volunteers as a combined approach tailored to their concerns. 
The strongest motivations towards volunteering are common among all age groups 
sampled. Altruism was mentioned as a motivator in Survey II and received strong responses in 
all age groups, including young adults. Somewhat separate from altruism was the concept of 
anticipated emotion via the gift-like act. This was referenced in the ZMET research and was 
found to be a powerful emotional motivator. This same concept surfaced as a theme in the focus 
group with the Girl Scout potential volunteers and again in Survey I. The findings from both of 
these study methods showed that one of the strongest motivations was the connection with both a 
gift to a child or children, and also „giving back‟ by emulating an adult that made a difference in 
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their own lives or „giving back‟ to an organization that benefited them. This was also supported 
in the finding for Survey II. Both altruism and the gift-like act are motivations that are beneficial 
to others in society as well as to the volunteer. These are mutually beneficial „we‟ or „us‟ 
motivators and are powerful motivators for young adults. 
Career enhancement is an area of clear differentiation by age group. This was shown to 
be a stronger motivator for young adults than for any other age group in both the original 
research and the literature review for this study. The research on recruiting young adult 
volunteers by Shields (2009) suggests that in order to attract young adults who want to enhance 
career building skills and expand on leadership capabilities, messages stressing the professional 
advancement benefits of volunteering and the achievement of personal accomplishments would 
be more effective than a general appeal. 
Although not specifically addressed in the original research, the literature review 
indicates that young adults are more strongly motivated than their older peers regarding the 
social capital they can gain through volunteering. Older adults gain social capital through 
connections in the community and through earnings. Young adults are still establishing social 
capital and are more inclined to seek volunteer opportunities to enhance their standing (Oesterle 
et al., 2004). This can be a useful insight in message strategies targeting young adult volunteer 
recruitment. Career enhancement and building social capital are motivations that primarily 
benefit the volunteer. These could be referred to as „me‟ motivators, as in „will this help me 
achieve my goals?‟ 
Education is also a means of achieving social capital and the connection between a 
college education and an inclination towards volunteerism has been well supported through the 
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studies in the literature review. This insight could represent a tactic for tailoring messaging 
towards young adults. College organizations could become third party endorsers and a 
comfortable means of introducing young adults to volunteering with youth organizations. 
Enlisting the support of campus organizations could be very effective in recruitment of young 
adults, much as Camp Fire USA currently partners with Gamma Phi Beta sorority. This is one 
means of specifically tailoring messaging towards young adults, and is a partial answer to 
question 2. 
The combination of all research and the literature review indicate the ability to 
differentiate young adult motives from their peers in different age groups by their stronger 
interest in career enhancement and building social capital. Young adults clearly show a stronger 
interest regarding „me‟ motivators.  This provides a partial answer to question 1, as regards the 
ability to differentiate motivations between young adults and other ages.  
Lack of time was listed as a barrier to volunteerism for young adults (2009). Although 
this barrier is not unique to young adults, it is a strong influence upon their intent to volunteer. 
Messaging should make it clear that volunteer commitments with youth organizations can be 
limited in scope and duration so as to be manageable for the young adult volunteer.  
Lack of skills was a stronger barrier to volunteering for young adults than their older 
peers. This represents a partial answer to question 1 as regards the ability to differentiate barriers 
to volunteering, by age group.  
Both hypothesis 1 and 2 were supported in this study.  
H1) Motivating factors influencing young adults decisions to volunteer for youth organizations, 
such as career advancement and social capital, are more commonly found, and more keenly 
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impact the young adult demographic than other age group. This was supported through the 
literature review and to some extent the focus group and both of the surveys. Although only two 
similar areas of difference were identified, (career enhancement and social capital) they are 
strong „me‟ motivators for this age group and are therefore significant. 
H2) Barriers to volunteering for youth organizations, such as lack of knowledge about how to 
start, lack of transportation and lack of skills are likely to be more commonly found, and more 
keenly impact young adults than other age groups. All ages reported with very little difference 
that lack of time, lack of relevance and lack of knowledge are the largest barriers to volunteering 
with youth organizations. However there was some differentiation in the barrier of a lack of 
skills, with young adults showing slightly higher concerns in this area than other age groups. 
There was also some small difference in gender barriers for young adult men. Therefore H2 was 
at least partially supported in this study. 
Research Limitations 
 The ZMET process was conducted only among parents of young children, so there is a 
natural bias towards getting involved to help their own children. Inclusion of non-parental adults 
of this age group may have resulted in different themes surrounding attitudes towards youth 
organizations. The focus of that study was parental involvement and adults of other status and 
age groups were not involved. It would have been helpful to include a separate ZMET process 
for young adults. All ZMET participants were female and Caucasian. It is not clear if gender or 
race would have significantly impacted the results. 
 The focus group exploring volunteer interests towards the Girl Scouts was an entirely 
female sample. The group was composed entirely of Caucasians but differed between ages and 
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parental status. It is difficult to determine if use of a single gender and race have influenced the 
results. 
 Survey I on volunteer motivations towards the Girl Scouts utilized a convenience sample, 
passed on Facebook and via email invitation. There are always limitations when using a 
convenience sample and trying to find a mix that is representative of the total population. This is 
true of both surveys, however Survey II included oversampling in order to collect sufficient 
responses from the young adult target. There was no oversampling for gender or race in either 
study. 
 Survey II did not include the 16-18 age group. It would have been interesting to include 
this age as a group that is choosing volunteer opportunities for themselves, often for the first 
time.  Marital status and parental role were not factored in the survey and some of the literature 
reviewed indicated there might be different barriers and motivations among young adults of 
these statuses that set them apart from other young adults.  
 There was also a single report of a Survey II participant who was not able to get the 
ranking portion to question number 3 regarding barriers to volunteering to work on a smart 
phone. This reflects a problem unique to a very small segment of survey participants but may 
mean that the data regarding ranking of barriers is not completely accurate. 
Future Research 
Further research is needed among 16-18 year olds. Literature revealed that people this 
age are making their own choices regarding volunteer associations. This may be related to their 
ability to drive and no longer be as reliant upon parents for transportation. Very few studies have 
been done on volunteer motivations in this age group. 
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The research in this study has revealed that not all young adults are motivated by the 
same factors. Young adults should be segmented not only by age but also by other more 
discerning factors as well such as volunteer interests and „we‟ versus „me‟ motivating factors. 
Research needs to be done including psychographic information, which should provide further 
means of differentiation in order to target messaging more specifically.  
Conclusions and Recommendations Concerning Messaging Strategy 
How can the insight gained through this research be used to create more strategic 
messaging for young adult volunteer recruitment into youth organizations? Volunteer 
recruitment for young adults must link volunteering opportunities and experiences with the 
persona of the young adult created through the insights provided by this and other studies.  It has 
been shown that motivations towards volunteering are multidimensional. Therefore the 
recruitment messaging strategy should also provide multiple motivations for young adults. The 
results of Shields‟ study (2009) also emphasize the importance of linking the message to the 
volunteer segment.  
Three-Part combination for messaging 
Part one. Career enhancement and social capital are motivators, which differentiate 
young adult volunteers from their older peers. This insight can shape strategic messaging for 
their recruitment. Social capital is similar to the motivation of career enhancement in that both 
seek a direct benefit for the volunteer and both are strong, logical, non-emotional motivations 
towards volunteering. Although they are strong motivating factors for young adults, they should 
be presented in the messaging as a supportive, differentiating motivator towards volunteering 
and should be partnered with emotional reasons for greater effect.   
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Part two. Logical motivations towards volunteering are powerful, but emotional 
motivations are more powerful. Therefore the career enhancing/social capital motivations for 
volunteering should be partnered with the emotional motivations of the gift-like act. The desire 
to give a young person a gift could easily be addressed through volunteering with youth 
organizations. The desire of young adults to mentor is also a strong motivator towards 
volunteering with a youth organization. It seems to be a natural pairing with the gift-like act in 
building the case towards volunteering with youth organizations in a targeted messaging strategy 
for young adults. These are strong „we‟ or „us‟ motivators to partner with the „me‟ motivations of 
career enhancement and social capital and they represent the second part of the combined 
message strategy. 
Part three. Social relationships are also a powerful motivator for young adults. Youth 
organizations are in a somewhat unique position (it might be considered a unique selling 
proposition) to provide the opportunity for volunteers to build relationships with the young 
participants as well as with other volunteers. Social relationship building often starts as a „me‟ 
motivator but over time becomes a mutually beneficial „we‟ or „us‟ motivating factor. This 
motivator represents the third part of the three part combined messaging strategy to attract young 
adult volunteers. 
The combination of these three parts as a messaging strategy should not only increase 
volunteerism among young adults, but should also increase retention of these volunteers as they 
age and their priorities shift. A multi-dimensional approach to initially joining will provide them 
with more reasons to stay. 
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How best to deliver the message 
Ask them. Most young adult potential volunteers respond to being asked. Being asked 
provides social connection, which is another powerful motivator for young adults. The survey II 
results indicated that lack of knowledge is a barrier to volunteering for young adults. Being asked 
to volunteer by someone already connected to the organization provides an opportunity to the 
potential recruit for insights on the operations of the organization. The current practice of 
approaching volunteers through service groups on campus (Borass 2003) should continue to be a 
successful means of routinely providing this messaging. This should be a strong motivator to be 
considered as a tactic in communicating the message.   
Create easy access to clear, targeted messaging. Many young adults don‟t wait to be 
asked but instead they seek their own opportunities to volunteer. Messaging provided on 
websites, Twitter, Facebook and other social media as well as radio, television and printed media 
should all include motivators that reach out to the target audience. Youth organization volunteer 
recruitment should particularly include the career enhancement opportunities component in order 
to motivate young adults. This is especially true for those seeking leadership enhancement as 
these potential recruits have been shown to be more likely to seek their own opportunities and 
not wait to be asked.   
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Zaltman technique   
This is a paraphrased version of the steps outlined in Rethinking market research: Putting people 
back in, G. Zaltman, 1997, Journal of Marketing Research, 34, 4, p. 424  
 
Participants are instructed to take photographs and/or collect pictures (from magazines, books, 
newspapers, or other sources) that indicate what the topic means to them. A personal interview is 
scheduled approximately seven to ten days hence. 
 
The guided conversation includes a variety of steps, only a subset of which are used 
in any particular project. Inclusion of steps in any particular project and the manner in which 
they are implemented are based on the nature of the problem and the intended use of the data. 
 
Step 1, Storytelling, provides participants with an opportunity to tell their stories. Because human 
memory and communication is story-based (Schank, 1990) and participants have been thinking 
about the topic for a week to 10 days, it is not surprising that participants come to the interview 
with a particular agenda or story they want to tell. 
Step 2, Missed Images, participants are asked to describe any images they imagined but were 
unable to find and to describe what they might have looked like.  
In Step 3, Sorting Task, the participant is asked to sort his or her pictures into meaningful piles 
and to provide a label or description for each pile. There are no restrictions on the number of 
piles or the number of pictures in each pile. The sorting task is useful because 
it helps to establish the major themes or constructs relevant to the participant. Elizabeth sorted 
her images into five groups reflecting both positive and negative feelings: (1) elegant, (2) 
conforming, (3) constricted, (4) tortured, and (5) twisted up. 
Outline of ZMET techniques Appendix A
Step 4, Construct elicitation, the researcher chooses three of the participant's images and inquires 
of the participant how they are similar and how they are different. This reveals the constructs 
between the ideas, held by the participant. 
Step 5, Metaphor elaboration, the participant is directed to describe the meaning of any three 
images chosen by the researcher. The participant is encouraged to elaborate and tell the story of 
what these images mean to them.  
Step 6, Sensory images, participants reveal sensations through the Images and are asked to recall 
the experience the Images reflect to them. People think by means of all their senses, and sensory 
thoughts are images thus, we believe that such images are important to capture and analyze. Each 
individual tells what is and is not the taste, touch, smell, color, sound and emotional feeling 
related to the concept being explored. 
Step 7, The vignette, the participant is asked to describe as a short movie the thoughts and feeling 
the images represent. The added dimension of movement helps to clarify the feelings being 
represented. 
Step 8, The digital image, the participant creates a summary image or montage that expresses the 
topic being studied. This step reveals assumptions they hold about the topic and their frame of 
reference.  
Laddering, is a means of further probing the participant's thoughts.  It tends to reveal variables in 
a means-end chain consisting of the participant's attributes and values and provides a set of 
causally connected constructs. Using both the ZMET and laddering techniques together is an 
effective mechanism for getting participants to articulate the thoughts and attitudes they hold 
regarding different topics.  
. 
Outline of ZMET techniques Appendix A
 Focus Group Questions   - Gils Scouts Recruitment     11/11/2011 
      
 
“What kind of experience have you had with the Girl Scouts?” 
Possible follow-up questions: Why did you decide to enroll your daughter? Why did you 
decide to volunteer? Why did you become a girl scout? 
 
What do you like/dislike about the girl scouts and why?” 
 
What have you heard other people say about the Girl Scouts? 
Possible follow-up questions: Where did you read about that? Do you ever hear any 
concerns about the Girl Scouts? 
 
If you were a girl scout, do you remember your troop and your troop leader? 
Possible follow-up questions: Did you keep in touch after Girl Scouts? How have those 
relationships affected your life? 
 
Do you know the requirements for being a Girl Scout volunteer? 
Possible follow-up questions: Do you remember where you heard that? Do you think 
those requirements are reasonable? Where do you think that information should be found? 
 
Would you ever consider volunteering for the Girl Scouts? 
Possible follow-up questions: Why do you say that? 
 
In what capacity could you see yourself volunteering with the Girl Scouts…Would you like to 
work regularly, others sporadically, still others not at all. Where would you rank yourself? 
Possible follow-up questions: What would motivate you to volunteer? What criteria do 
you look for when choosing where to volunteer? 
 
If you aren’t interested in volunteering for the Girl Scouts, are you more interested in 
volunteering for specific types of missions, such as fighting hunger, or youth development? 
Possible Follow up Questions:  If you don’t do much volunteering now but want to, why 
is that? Do you have any fears or concerns about volunteering? What types of support could an 
organization offer you to make it easier for you to volunteer? 
 
Is there anything else you’d like to talk about regarding the Girl Scouts? 
Girl Scout focus group questions Appendix B
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Focus Group on Motivations and Barriers to Volunteering for Girl Scouts USA 
November 21, 2011 
Facilitated by Nancy Linden, Amelie Hyams, Jessica Sellers, Michelle Krueger 
Focus Group participants 
DP -  Girl member and then after graduating college became a troop leader and lifetime member. 
Mid 40s, lifetime Girl Scout member, long term Girl Scout volunteer (15+ years), her mom was 
a volunteer first and she ‗followed her mom‘ into it. She has no children, she was the youngest 
child at home and wanted an opportunity to lead so she felt that Girl scouting gave her that 
opportunity. She is a committed volunteer with no intention of leaving. She is a strong advocate 
for Girl Scouting. 
 
BG - Campfire girl, got involved when daughters joined, became cookie mom, troop leader, now 
service unit manager. Is a lifetime member, as is one of her daughters. Mid 40s, full time 
homemaker. She has been a Girl Scout volunteer since her daughter joined in the first grade. Her 
daughter is now 18 and Brenda is still volunteering and says she loves it. She is a friend of 
Donna‘s through volunteering with Girl Scouting. She feels people need to make time for these 
things however they can fit it in. 
 
AH - 7 year girl member and now works for Campfire USA. Mid 20s, was a Girl Scout from 
kindergarten through 6th grade, under 2 different troops. Has positive memories, especially of 
the ‗fun‘ leader who was a male and had more engaging activities. Loved the girls in the troops 
and the relationships. Is still friends with several of the girls. Her mother was a former Girl Scout 
and a volunteer for Girl Scouts for several years when she first joined. She has volunteered with 
many youth programs, loves kids and would definitely volunteer for Girl Scouting if she had the 
time. She volunteers currently for several organizations and states that she does this because she 
likes the organizations and the relationships she has with other volunteers there, but is not 
opposed to using this experience to build up her resume. 
 
SW - One year in girl scouts, remembers selling cookies. Late 20s, not interested in Girl 
Scouting. She was a Girl Scout for just one year and recalls selling cookies but didn‘t have any 
positive memories. She doesn‘t approve of selling cookies since she feels they are unhealthy. She 
has extended family members who are involved in Girl Scouting and she buys the cookies to 
support the girls. She is generally not a fan of Girl Scouting. She disapproves of volunteering just 
to have something to place on your resume. If she volunteered for something it would be in an 
area of interest to her – health related. She would volunteer for Girl Scouting if she had a 
daughter who wanted to be a Scout. 
 
RS  - Never involved with a youth organization. Early thirties.  Grew up in a rural community 
and was never involved in Girl Scouts. She feels it wasn‘t an option because lived a good 
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distance from town. She has no attachment to Girl Scouts through relatives either and is not 
drawn towards volunteering with them. She volunteers annually with an organization she been 
associated with for many years. She likes the relationships with other volunteers that have 
evolved through long term volunteering and feels this would be a draw for her in future decisions 
to volunteer. 
 
LM –. Late thirties, had a very short 2-3 year experience with Girl Scouting. Regrets she didn‘t 
get to do camping Has never volunteered for Girls Scouts but has volunteered as a youth camp 
counselor and enjoyed that. Felt her experience with GS was unremarkable. She remembered 
wanting it to be more like the activities the boys were doing. It seemed dull in comparison.   
Commented it was ‗meh‘ and thought the leader must make the difference, ‗maybe my leader 
didn‘t like kids‘. She liked what the others were saying about scouting and said she would 
happily volunteer if her daughter wanted to participate in Girl Scouts. 
 
Themes identified in the discussion. 
Friendship  15 
Time  8 
Lack of knowledge about GS  7 
Gift-like act   7 
Feel needed  4 
Leadership/ like being in charge  3  
  
Transcript of the Discussion 
Why volunteer? 
DP: just started with friends, and found it to be so much fun as an adult, very different today. 
Thinks it‘s more fun today. 
More interesting activities with technology, etc.  
Mom—her mom seemed to have fun being a leader, remembers as a teen wanting to be a day 
camp director. Doesn‘t have kids, enjoys having fun and then sending girls home. [want to be in 
charge] 
 
BG: when daughter, now 18, was 1
st
 grade, joined. Became cookie mom (in 14
th
 year, usually for 
2 troops), and when daughter was in 4
th
 grade, took over a troop when other leaders were 
quitting, 5 years as a service unit manager. Likes it, it‘s fun. Enrolled daughter originally because 
something to do. Brought info from school, and wasn‘t much else to get involved with. 18 year 
old is now a lifetime member. 10
th
 grader is training to be a counselor. 
 
AH: started in Kindergarten stuck with it because of friends, grew apart, slow badge-earning. 2
nd
 
troop more fun, lead by man Anderson, with much more badge earning and activities, fossils, etc. 
Male leader was more willing to go out to do things.  
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LM: saw some leaders who like doing things, others who like sitting and talking. Became a 
counselor for little ones when I was 18, 19, really fun. When on a camping troop with an Eagle 
scout troop, and they seemed to have more fun. That may have been when decided to quit, didn‘t 
seem like had as many options.  Maybe age 14. I‘ll just do something else.  
Became a counselor because needed a job, liked little kids, and it was really fun, they‘re all 
excited to sleep in a tent, look up to you. 
 
Shannon: thinks joined because mom had her join, but remembers selling cookies, and there was 
one girl who monopolized the market so she‘d get to all the houses first. Not sure why didn‘t 
rejoin—maybe mom? Maybe didn‘t enjoy it? 
 
Like or dislike about GS 
Rachel: don‘t know enough, lived far out in country, maybe it was too far away. Don‘t have a 
favorable impression of the girls coming to doors, don‘t think she‘s been exposed enough.  
 
DP: Did you have 4H? 4H is often a bigger presence in country. Competition. 
 
Rachel S: just don‘t know enough about it. 
 
RS: naming—girl scouts—it‘s young girls. I knew eagle scouts, knew you could be older but not 
aware for girls. Segregated boys and girls-- not sure why that‘s still relevant in this day and age. 
 
BG : Fun because something my girls are in, and making friends. We like to volunteer together 
as a togetherness activity. 
 
DP: for me, it‘s where I had a lot of my friends from, still friends today,  
 
BG: we do stuff, adult stuff together 
 
DP: support system 
 
AH: positive experience overall, in college joined a sorority, bond, still hang out, like a family. 
 
What do others say? 
Shannon: only hear about it at cookie time. I love cookies but recently I am more interested in 
eating healthy, but GS cookies are so crappy for you, so don‘t see the point, want to support, but 
don‘t really know why. Get the camradarie, learn how to work together and build community 
and don‘t really know about it. 
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RS: Yes cookie time at work. Parents selling the cookies. I mean really? 
 
SW: what is all this money for, why are we doing it. I‘ve never even know it. I don‘t like the 
door to door, but I buy from family.  
 
R: How come GS get to set up shop in front of Cub, other orgs wouldn‘t get to do that. I have to 
walk by now I feel guilty. 
 
LM: my daughter not a girl scout. I‘ve asked her if she wants to be, her friends are, but it sounds 
as if it‘s more interesting than when I was a GS. Service stuff, learning about service, we didn‘t 
do that much in ours. It was more an independent thing—what do you want to do, badges, I want 
to make something or get a campfire thing—but it seems like its more cohesive, things to get 
involved with. Daughter isn‘t really a joiner, not interested.  
 
DP: did she know she can join individually? 
 
LM: no, I didn‘t know that. 
 
DP: She can be a Juliette and join on her own, you can be her advisor, just via the internet. One 
of our challenges is that it‘s hard for parents to be (because working full time) to volunteers. We 
are working on tools and kits to help volunteers be more successful and I know my mom was a 
stay at home mom, and she could get together and plan but now parents have to do evenings and 
weekends 
 
RS: I don‘t have kids, maybe that would make a difference 
 
DP: do you advertise on tv or take that $ and invest in girls, we have to maintain property, get 
donors, to make affordable and accessible to all girls. 
 
LM: I think we just had stressed out leaders 
 
LEADERS 
LM: I remember there was one leader and we just didn‘t do much. I think she was just someone 
needed to do it so she said she would. We had fun, but it wasn‘t a structured program. Other 
leaders, when I was a counselor, the people running the camp were fantastic, really in to it, 
wonderful with the kids. I think I learned a lot from them, becoming an adult. I had a better 
experience later than when I was a GS. 
 
Amelie—even though not as much fun, did that leader have an impact on your life? 
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LM: it was more of a ―meh.‖ My friends were in it, my sisters were, I don‘t remember but. It 
wasn‘t anything special—it was but it wasn‘t. I don‘t have a sense of ―oh I loved being a 
counselor‖  
 
DP: I would say I was more interested in being a leader than being led. Wanted to be patrol 
leader, I want to go to camp and be a Caddie—song leader—being a youngest child I never had 
younger kids to model for. Then wanted to be a …loved organize and coordinate. Watching 
adults coor and org, and hear their challenges and things thye were working through, and it was 
fun to spend time with then to learn what they were doing. Food manager always talked about 
how much fun it was, I wanted to go with her to shop for groceries. 
 
BG: As a leader, I didn‘t ever lead the young girls. I didn‘t get them until they were older, When 
you have 4 in older troop, 3 in younger, it really works differently. You do as much or as little as 
they want at that size of a group.  
 
AH: The first leader, I was with the most amount of time, but 2
nd
 one, Steve, I have the 
memories from. I know you didn‘t like it mom, because we always needed money every week. I 
remember the troop members, the girls. Being very close. And the girl who sold the most. Had a 
clique of girls hung out with all the time. 
 
Volunteer – what does it take? 
LM: time. Doesn‘t seem like it would be hard to become a volunteer. . time and energy. 
Creativity 
 
RS: someone who likes kids 
 
DP: some we find who work better with kids and some who work better with adults. Because it 
takes a lot of energy after a 1.5 hours, it‘s like go home to your family.  
 
Male leaders: Do you think they would be welcome? Would you consider volunteering for the 
GS? 
 
LM: you just assume that as a GS, it‘s going to be moms. Where I grew up, I can‘t imagine any 
of my friends‘ parents, the fathers, doing that at all. They‘re all working ‗til 9 pm. 
 
AH: I work for campfire USA, it‘s not about badges anymore, it‘s very similar, but I would only 
volunteer for the GS if I wasn‘t in Campfire already. 
 
LM: if my daughter was involved, absolutely. I don‘t know if I would do it [volunteer] 
otherwise. If an opportunity that arose and it worked for my schedule 
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RS: I typically volunteer with things that I was involved with and since wasn‘t a GS, I probably 
wouldn‘t. 
 
SW: if I had kids and they were in it, yes, I would be supporting them in GS 
But currently interests are in medical areas. Circumstantial 
 
DP: do you see volunteering as having to be a troop leader? 
 
SW: no, not necessarily… 
 
DP: medical would be helpful. We need first aid training.. 
 
SW: not familiar with. Not something I would seek out since I wasn‘t really involved in the past. 
not invested in the GS. 
 
AH: I like kids, if I had kids eventually, but enjoy working with kids. 
 
Sh: would health be a barrier b/c of not healthy cookies? Yes, it would be nice to see the cookies 
be healthier. I‘ve heard a lot of people say they buy but give away because don‘t want to eat. 
 
DP: hard to say no to buying cookies because as a volunteer with org, I feel need to help them 
learn about having a small business. 
 
R: is there a way to contribute without buying cookies? 
 
DP: can also buy to send to the troops overseas. They really like them. 
 
Are there badges for health and nutrition?  
DP: Yes. Something we need to explore with the bakers, but not sure if people will buy 
 
LM: Buying cookies has become a tradition, it‘s not about health. 
 
BG: they‘ve tried low fat, etc, but don‘t sell. 
 
SW: yes but they don‘t taste good. You‘re taking out sugar to add something else bad for you… 
 
R: I do eat the Edy‘s GS ice cream 
 
LM: Cookies are only available once a year.  
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RS: I feel like the selling time gets longer and longer. 
 
DP: (Explaining Cookies Now! Program.) It‘s hard when parents don‘t understand system and 
learning and just try to sell not focused on learning, we continue to work through that, help the 
girls, and parents understand, so that there is some girl involvement in the sale. 
 
Would it be easier to volunteer if you know that you can choose your time commitment-frequent, 
once a year, one-time, etc? 
 
RS: If it‘s ongoing, I‘m more likely to come back because you get to know people and make 
friends, even though once or twice a year, it‘s every year. I was in this org in high school, 
continue to go back and give back and the advisor we had in HS is still there, she is still involved 
even after being retired. 
 
SW: nothing on a continuous basis, but once career lined up, I‘d like to but am more interested in 
volunteering in clinics overseas. That‘s where my passion lies.  
 
Making it easier… discussing current volunteer experiences 
SW: (On medical charities) it‘s sometimes really hard to get involved with the org, so you have 
to know someone or go through missions. Obstacle is getting connected. Not a resume builder, I 
feel like that‘s the wrong reason to do something, what do you really get out of it?  
 
LM: I like working with kids, I‘ve volunteered in schools, my daughter‘s but others as well. I‘d 
like to do more tutoring, reading or whatever they need, I guess. I would like to do that more. I 
love kids. And I see so many kids struggling with whatever in school and it would be nice to help 
them with the academic part but other things in their lives. Org have to offer you training, but I 
don‘t think the schools have to make it easier. Concerns: I don‘t want to screw anybody up. But 
when you‘re working as a tutor, but not as big a risk. Only nervous in the beginning, when 
getting to know the kids and other volunteers. I kind of get annoyed when there‘s a certain 
element of parent that makes me crazy. Kinda cliquey when develop ―you have to do this‖ 
politics of the grade school parent. More fun if felt connection with other leaders. If you‘re not 
feeling good about the people your with it‘s not going to be fulfilling. 
 
AH: volunteer outside of work. Sorority volunteered with books for Africa, now volunteer with 
alumnae board for sorority, really enjoy that. Do alumnae newsletter and Do It Green magazine. 
I do feel like it‘s good for my resume, it‘s neat to have, but I do it because I enjoy it. 
 
RS: I enjoy believing in the organization. I‘ve volunteered to be on the board of my condo assoc, 
but wasn‘t fun.  That‘s when you put it on the resume. 
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BG: 4 kids, 2 b, 2 g, also treasurer for cub scouts. No one else would volunteer. Volunteer at kids 
elementary school centered around kids. Like teachers, librarian, fun to go and help them out.  
 
What could GS do to make it easier? 
BG: try to make it fun so others will be interested. We have fun. We like what we do, that we 
have fun.  If there‘s something I don‘t understand, I can always find an answer, never feel 
stranded alone with no idea. I might stay with GS even after kids are grown, as long as enjoy one 
another. Daughters already volunteering with GS too. Didn‘t have fears about being a troop 
leader. But service leader, yes, because have to speak in front other others. 
 
DP: only GS volunteer. Again, because when GS has a vacancy, and I have no kids, I have 
uncontrollable need to say yes, I can do many different jobs, needed a recruiter in area, so I went 
there after being service unit leader. Took troop leadership because needed, has 15 
girls.  Volunteers don‘t want to do fundraising, but said yes, and it‘s hard, but go training, and 
you‘re not asking for yourself, your asking for the girls. Have found my niche,  
Coordinate older girl winter events. Started with younger troop, now 25 years in. brought to new 
area. Planning, opportunity to be creative, get the girls to help plan it with. Have thought about 
volunteering with church, but so much already. 
GS—go to your training. That‘s how you find out how to do things, wheel has been invented. 
Like girls‘ Journeys program, we can build tools for volunteers based on Journeys, council has 
12 meetings for leaders to learn, get resources, network, ask questions. Challenge is that 
volunteers don‘t have as much time to go to training, but we offer online now. I learn just as 
much facilitating as attending. New Girl guide, moving in a new and refreshing direction, same 
thing as all long, but in a better package, so girls can earn the equivalent of Boy Scouts eagle, the 
gold award, but doesn‘t take adults to help facilitate a lot of this.  
 
Grandparent age 
DP: alumnae association, lovely to have senior members come and facilitate with girls. Girls see 
them as grandma figure, girls really connect. Connect with the younger adults too, but don‘t want 
to hear it from their moms, want to hear things from others. Even got my dad to volunteer for 5 
years and he help with cookie delivery time. Got his 5 year pin, proud of it.  How do you get the 
message out about what we need and how to find us. Challenge, a lot of schools aren‘t letting 
youth orgs flier via the school.  
 
Barrier for others? 
DP: Time. Competing priorities. Church or workplace volunteering. Kids in so many sports. 
Another challenge, we commute a lot. Time parents spend commuting makes or breaks their 
ability to arrive at a 6 pm. My church now feeds the kids so parents don‘t have to worry about it. 
Sports tends to be a high priority. Parents think scouting is like sports, there‘s a coach waiting, 
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but we need them to volunteer. Troops are now by age level. But multi-age level is easier. Have 
a girl scout night so all ages groups are held in one place so parents can drop off all kids in one 
place. 
 
LM: if I had to be a leader, that would be hard. I‘d figure something out if my daughter was way 
into it, but if I had to find other girls to join, etc… (overwhelming) 
There is a flier given through my daughter‘s school.  
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Girl Scouts Recruitment Survey I Questions 
 
To help us with our graduate work in communications, we would appreciate your feedback on 
this short and anonymous survey. We are interested in what you think about the Girl Scouts and 
you do not have to be presently involved with the Girl Scouts in any way. This survey is for 
educational purposes only. Feel free to comment on any of the questions in 
the boxes provided. 
 
How do you know about the Girl Scouts of the USA? Check all that apply. 
 I have not heard of them. 
 Learned about them through the media such as news, pamphlets, blogs, websites. 
 Heard about them through conversations with other people. 
 Learned about them by visiting their website. 
 I am a former Girl Scout. 
 I have volunteered for the Girl Scouts. 
 Other 
 
Is there a child close to you between ages 5-18? 
 Yes 
 No 
 
Do you know a child who is a Girl Scout? If so, what is your relationship to that child: 
 I am her parent. 
 I am her grandparent. 
 I am a relative other than parent or grandparent (older sibling, uncle, aunt, cousin, etc.). 
 I am a friend of her family. 
 I am her guardian/foster parent. 
 I do not know any child who is a Girl Scout. 
 Other 
 
Have you volunteered for any organization in the last year? 
 Yes 
 No 
 
Please specify how much time you spend volunteering? 
 Never 
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 Less than once a year 
 Once a year 
 Two times a year 
 Every other month 
 Once a month 
 Every other week 
 Once a week 
 A few times a week 
 Daily 
 Other 
 
How important is it to volunteer for organizations you care about? 
 Not at all Important 
 Somewhat Unimportant 
 Unsure/Neutral 
 Somewhat Important 
 Very Important 
 
If asked to volunteer for the Girl Scouts, what barriers or obstacles might keep you from 
volunteering? Please check all that apply. 
 Time 
 Money 
 Transportation 
 Do not share values of Girl Scouts 
 Girl Scouts is not relevant to me 
 I do not have a child in Girl Scouts 
 Unsure of my abilities 
 Worry about training 
 Worry that I won't be accepted 
 Unsure 
 Nothing. Sign me up! 
 Other 
 
Here is some information about the Girl Scouts that you may not know. 
The Girl Scout mission states: Girl Scouting builds girls of courage, confidence, and character, 
who make the world a better place. 
Girl Scouts is an inclusive organization, and we accept all girls in kindergarten through 12th 
grade as members. Girl Scouts welcomes volunteers of either gender and does not discriminate 
based on income, race, sexual orientation, religion or ethnic group. 
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Please carefully read the statement above before considering the following:How do you 
personally feel towards the mission of the Girl Scouts? 
 Very Favorable, I totally agree with it. 
 I feel it is a very appropriate mission for girls, but has little to do with me. 
 I don't feel strongly either way. I neither I like nor dislike the mission. 
 I dislike/disapprove of some aspects of this mission. 
 I am strongly opposed to the mission of the Girl Scouts. 
 
We have included the information from the previous question again below: 
The Girl Scout mission states: Girl Scouting builds girls of courage, confidence, and character, 
who make the world a better place. 
Girl Scouts is an inclusive organization, and we accept all girls in kindergarten through 12th 
grade as members. Girl Scouts welcomes volunteers of either gender and does not discriminate 
based on income, race, sexual orientation, religion or ethnic group. 
 
After thinking about the information again, how interested are you in volunteering for the Girl 
Scouts? 
 Not at all Interested 
 Somewhat uninterested 
 Unsure/Neutral 
 Somewhat Likely 
 Very Likely 
 
If you would ever consider volunteering for the Girl Scouts, how much time would you feel 
comfortable sharing? 
 None 
 1 hour a year 
 A couple of times a year 
 1 hour a month 
 1 evening/day a month 
 More 
 Other 
 
Which of the following volunteer activities would you be interested in participating in? Please 
select all that apply. 
 Scout Leader 
 Camping 
 Virtual Mentorship (online volunteer connecting with Girl Scouts) 
 Planning events 
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 Participating in conferences 
 Travel 
 Driving 
 Troop Support 
 None 
 Other 
 
How satisfied are you with these aspects of the Girl Scouts? 
(Rated on a five point Likert scale of: Very dissatisfied - Somewhat dissatisfied - Somewhat 
satisfied - Neutral - Very satisfied - N/A)  
 Diversity 
 Girl Scout Mission 
 Cookies 
 Overall volunteer experience 
 Girl Scout Leadership 
 Empowerment of Girls 
 
How likely are you to recommend volunteering for the Girl Scouts to a friend, family member or 
colleague? 
 Very likely 
 Somewhat likely 
 Neutral 
 Somewhat unlikely 
 Very unlikely 
 
Please select your age. 
 18-25 
 26-35 
 36-49 
 50-65 
 66 or older 
 Do not care to disclose 
 
Please select your gender. 
 Female 
 Male 
 Do not care to disclose. 
 Other 
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Will you please share your educational background? 
 Less than high school education 
 High School diploma/GED 
 Some College 
 College Degree 
 Advanced Degree 
 Do not care to disclose 
 
Will you please share your total household income? 
 0-$15,000 
 $15,001-$25,000 
 $25,001-$50,000 
 $50,001-$75,000 
 $75,001-$100,000 
 $100,001-$200,000 
 $200,001 or above 
 Do not care to disclose 
 
What race or ethnic group do you identify with? 
 White/Caucasian 
 Black/African American 
 Asian/Pacific Islander 
 Non-Caucasian Hispanic 
 Hispanic 
 Native American 
 Other 
 
What can we do to improve the Girl Scout Volunteer Experience? 
(open-ended) 
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 Girl Scout Volunteerism         12/7/2011 
Themes/Observations:  from the focus group and Girl Scout survey responses 
 
-Reasons for volunteering: 
 Gift-like act 
  -gift to important child in their lives 
-emulating an adult that made a difference in their lives 
  -giving back to organization that they benefited from 
 Friendships with other volunteers 
 Sisterhood 
 Time with child 
Looked like fun for adults 
Like little kids 
 Didn’t have younger siblings...found someone looking up to them very engaging 
 
-Wouldn’t do it just to put on a resume 
 
-Would be more likely to volunteer with possibility of building relationships 
 
-Surprised that men can volunteer 
 
-They would follow the lead of the child 
 
 
Girl Scout Volunteerism-Barriers 
 
-Time (”It’s almost like a full time job sometimes”) 
 
- “Exhausting” 
 
-Not interested in GS/don’t know anything about GS (wasn’t involved as child, doesn’t know 
purpose behind activities) 
 
-Daughter isn’t involved 
 
-Competing commitments 
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-Often need to form their own troop/become leaders so their child can participate 
 
-Times of meetings (difficult to make dinner for family then rush to meeting) 
 
-Anxiety over certain activities (public speaking, asking for money) 
 
-Cliquey (dealing with “politics of parents”) 
 
General Experiences/Impressions of Former Girl Scouts 
 
-Moms made decision about initially signing up 
 
-Mom as volunteer 
 
-Sisterhood/close friendships/socializing 
 
-Don’t understand goals 
 
-For young girls only 
 
Good leader=positive experience, Unengaged Leader=so-so experience 
 
-Relevency: “Why in this day and age is it segregated?” 
 
General External GS Impressions 
Seems to be lack of awareness of Girl Scout purpose. 
 
-Cookie selling at workplace annoying (isn’t the point of it for the girls to be involved?) 
 
-Positive: there seems to be a lot of service work  
 
-What is the $ from cookies used for? 
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Volunteer Motivations 2012 
1. Do you currently volunteer for any type of organization? 
 
Response 
Percent
Response 
Count
yes 64.2% 79
no 35.8% 44
 answered question 123
 skipped question 2
2. Do you have friends who volunteer?
 
Response 
Percent
Response 
Count
yes 89.6% 112
no 10.4% 13
 answered question 125
 skipped question 0
3. Do your parents/guardians currently volunteer? 
 
Response 
Percent
Response 
Count
yes 40.8% 51
no 59.2% 74
 answered question 125
 skipped question 0
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4. Did your parents/guardians volunteer when you were growing up?
 
Response 
Percent
Response 
Count
yes 68.0% 85
no 32.0% 40
 answered question 125
 skipped question 0
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5. When considering volunteer opportunities, which areas would you consider? Check all 
that apply.
 
Response 
Percent
Response 
Count
health care 30.1% 37
children 72.4% 89
working with animals 54.5% 67
environment 56.1% 69
the elderly 46.3% 57
feeding people 58.5% 72
the poor 51.2% 63
homelessness 46.3% 57
professional organizations 24.4% 30
politics 15.4% 19
literacy 37.4% 46
sports activities (not coaching) 18.7% 23
coaching/refereeing sports 13.0% 16
arts/culture 40.7% 50
international aid 20.3% 25
mentally handicapped 23.6% 29
physically handicapped 24.4% 30
human rights 30.1% 37
education 52.0% 64
no interest in any kind of 
volunteering
0.8% 1
Other (please specify) 
 
5
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 answered question 123
 skipped question 2
6. I would volunteer for an organization that does what I feel is important work, even if my 
friends disagree/disapprove.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
54.2% 
(65)
42.5% 
(51) 2.5% (3) 0.8% (1) 0.0% (0) 1.50 120
 answered question 120
 skipped question 5
7. I would volunteer for an organization that does what I feel is important work, even if my 
parents/guardians disagree/disapprove. 
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
50.4% 
(60)
43.7% 
(52) 2.5% (3) 3.4% (4) 0.0% (0) 1.59 119
 answered question 119
 skipped question 6
8. If my friends wanted me to join them as a volunteer, I probably would, even if I didn’t feel 
strongly in favor of the organization.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
2.5% (3) 33.3% (40)
33.3% 
(40)
30.0% 
(36) 0.8% (1) 2.93 120
 answered question 120
 skipped question 5
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9. If my parents/guardians wanted me to join them as a volunteer, I probably would, even if I 
didn’t feel strongly in favor of the organization.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
4.2% (5) 40.8% (49)
28.3% 
(34)
25.0% 
(30) 1.7% (2) 2.79 120
 answered question 120
 skipped question 5
10. Please share with me the organizations you are currently involved with. Check all that 
apply.
 
Response 
Percent
Response 
Count
Religious organization 36.2% 34
Volunteer organization (other 
than a religious organization) 56.4% 53
Organization associated with my 
school/college
31.9% 30
Organization associated with my 
work/career
45.7% 43
Political organization 7.4% 7
Other (please specify) 
 
8
 answered question 94
 skipped question 31
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11. I would volunteer for organizations where my friends are volunteering. 
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
20.9% 
(24)
53.9% 
(62)
19.1% 
(22) 5.2% (6) 0.9% (1) 2.11 115
 answered question 115
 skipped question 10
12. I expect to make friends with other volunteers in the organization.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
21.7% 
(25)
40.9% 
(47)
32.2% 
(37) 4.3% (5) 0.9% (1) 2.22 115
 answered question 115
 skipped question 10
13. I would volunteer for things that will help my career/resume. 
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
30.7% 
(35)
52.6% 
(60) 9.6% (11) 6.1% (7) 0.9% (1) 1.94 114
 answered question 114
 skipped question 11
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14. I would like to help but prefer not to be put in charge.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
11.4% 
(13)
35.1% 
(40)
33.3% 
(38)
18.4% 
(21) 1.8% (2) 2.64 114
 answered question 114
 skipped question 11
15. I enjoy being a leader and being looked up to by other volunteers and participants.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
11.4% 
(13)
42.1% 
(48)
34.2% 
(39) 8.8% (10) 3.5% (4) 2.51 114
 answered question 114
 skipped question 11
16. I would want to act as a mentor and guide to others. 
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
15.9% 
(18)
54.0% 
(61)
23.0% 
(26) 6.2% (7) 0.9% (1) 2.22 113
 answered question 113
 skipped question 12
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17. I would want to do whatever helps my volunteer organization to do what I consider ‘good 
things’ in the community/world. 
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
39.8% 
(45)
53.1% 
(60) 5.3% (6) 1.8% (2) 0.0% (0) 1.69 113
 answered question 113
 skipped question 12
18. It would be important to me to feel that I am helping others through my volunteer work.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
How do you feel about this 
statement?
53.9% 
(62)
38.3% 
(44) 7.8% (9) 0.0% (0) 0.0% (0) 1.54 115
 answered question 115
 skipped question 10
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19. Please focus on the past three (or so) years and try to recall how you were asked or 
invited to volunteer. Check all that apply. 
 
Response 
Percent
Response 
Count
Was Not asked/invited in the past 
3 years
13.9% 15
A friend asked/invited me 49.1% 53
A parent asked/invited me 13.9% 15
People I work with asked/invited 
me
51.9% 56
My religious organization 
asked/invited me
29.6% 32
Another organization I am involved 
in asked/invited me
38.9% 42
Other (please specify) 
 
13
 answered question 108
 skipped question 17
20. Apart from being invited to volunteer, many people look for opportunities on their own. 
Have you ever looked for ways to volunteer? 
 
Response 
Percent
Response 
Count
yes 78.8% 89
no 21.2% 24
 answered question 113
 skipped question 12
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21. If you answered yes, you have looked for ways to volunteer, how did you seek 
information? Check all that apply.
 
Response 
Percent
Response 
Count
Did not seek ways to volunteer 5.7% 5
Asked friends, coworkers for ideas 33.0% 29
Asked my parents/guardians for 
ideas
14.8% 13
Looked on the internet 76.1% 67
Looked at printed materials – 
pamphlets, postings, 
advertisements
46.6% 41
Talked with people in my religious 
organization
20.5% 18
Talked with people in my school or 
college
40.9% 36
Other (please specify) 
 
9
 answered question 88
 skipped question 37
22. Would you consider volunteering with a youth organization? 
 
Response 
Percent
Response 
Count
yes 84.8% 95
no 15.2% 17
 answered question 112
 skipped question 13
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23. These things would motivate me towards volunteering with a youth organization: I am 
not interested in volunteering with a youth organization. 
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
5.8% (6) 12.5% (13)
15.4% 
(16)
31.7% 
(33)
34.6% 
(36) 3.77 104
 answered question 104
 skipped question 21
24. I enjoy working with young people.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
.
34.3% 
(36)
53.3% 
(56) 6.7% (7) 3.8% (4) 1.9% (2) 1.86 105
 answered question 105
 skipped question 20
25. I think it would help my resume/college application.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
15.5% 
(16)
35.0% 
(36)
31.1% 
(32)
12.6% 
(13) 5.8% (6) 2.58 103
 answered question 103
 skipped question 22
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26. I hope to gain skills that will help my work goals. 
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
21.4% 
(22)
37.9% 
(39)
26.2% 
(27)
10.7% 
(11) 3.9% (4) 2.38 103
 answered question 103
 skipped question 22
27. I want to teach young people to care about things I care about.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
23.8% 
(25)
53.3% 
(56)
15.2% 
(16) 4.8% (5) 2.9% (3) 2.10 105
 answered question 105
 skipped question 20
28. I want to give children/young people the happy experience I had, or wish I had, as a 
child.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
28.4% 
(29)
57.8% 
(59)
10.8% 
(11) 2.0% (2) 1.0% (1) 1.89 102
 answered question 102
 skipped question 23
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29. There is a child/young person I care about who wants me to volunteer with their 
organization.
 
strongly 
agree
agree neutral disagree
strongly 
disagree
Rating 
Average
Response 
Count
7.7% (8) 22.1% (23)
28.8% 
(30)
30.8% 
(32)
10.6% 
(11) 3.14 104
 answered question 104
 skipped question 21
30. Please list any other motivation you feel towards volunteering with a youth organization.
 
Response 
Count
 
17
 answered question 17
 skipped question 108
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31. Which of these potential barriers affects you when you think about volunteering? 
Answers are ranked from most difficult as a 1 to less challenging. 
 1 2 3 4 5 6 N/A
Rating 
Average
Response 
Count
lack of transportation
13.3% 
(15)
7.1% 
(8)
3.5% 
(4)
5.3% 
(6)
6.2% 
(7)
22.1% 
(25)
42.5% 
(48) 3.88 113
concerned it will be expensive
8.0% 
(9)
7.1% 
(8)
16.8% 
(19)
15.0% 
(17)
24.8% 
(28)
8.8% 
(10)
19.5% 
(22) 3.85 113
not enough time 59.3% (67)
15.9% 
(18)
7.1% 
(8)
0.9% 
(1)
9.7% 
(11)
4.4% 
(5)
2.7% 
(3) 1.96 113
don’t know how to start
3.5% 
(4)
20.4% 
(23)
22.1% 
(25)
17.7% 
(20)
15.0% 
(17)
4.4% 
(5)
16.8% 
(19) 3.40 113
don’t think that I have the right 
skills
8.0% 
(9)
17.7% 
(20)
18.6% 
(21)
22.1% 
(25)
14.2% 
(16)
4.4% 
(5)
15.0% 
(17) 3.35 113
lack of interest in available 
opportunities
6.2% 
(7)
23.0% 
(26)
20.4% 
(23)
22.1% 
(25)
3.5% 
(4)
11.5% 
(13)
13.3% 
(15) 3.33 113
 answered question 113
 skipped question 12
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32. Age group (if you are under 18 - I can not include your responses - please do not submit 
if you are under 18)
 
Response 
Percent
Response 
Count
14-17 0.9% 1
18-21 7.3% 8
22-26 38.2% 42
27-35 21.8% 24
36-45 6.4% 7
46-60 19.1% 21
61-75 5.5% 6
76+ 0.9% 1
 answered question 110
 skipped question 15
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33. Household annual income (if you consider yourself a student – please answer 
according to your parent’s income) 
 
Response 
Percent
Response 
Count
less than $30,000 25.7% 28
$30,001 – 45,000 14.7% 16
$45,001 – 70,000 14.7% 16
$70,001 – 100,000 26.6% 29
$100, 001 – 150,000 11.0% 12
$150,001 – 200,000 4.6% 5
$200,001 and more 2.8% 3
 answered question 109
 skipped question 16
34. What is your gender?
 
Response 
Percent
Response 
Count
Female 80.0% 88
Male 20.0% 22
 answered question 110
 skipped question 15
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35. What Race/Ethnicity do you consider yourself? 
 
Response 
Percent
Response 
Count
American Indian or Alaska Native 0.9% 1
Asian 1.8% 2
Black or African American 2.7% 3
Hispanic or Latino 2.7% 3
Native Hawaiian or Other Pacific 
Islander
 0.0% 0
White/Caucasian 90.0% 99
Other 1.8% 2
 answered question 110
 skipped question 15
36. What is the highest level of education you have completed?
 
Response 
Percent
Response 
Count
not completed high school 1.8% 2
high school or GED completed 2.7% 3
some college or technical school - 
no degree or certificate
13.6% 15
2 year college degree or completion 
of technical school program
9.1% 10
Bachelor Degree 47.3% 52
Master’s degree or higher 25.5% 28
 answered question 110
 skipped question 15
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37. To what extent are you currently employed?
 
Response 
Percent
Response 
Count
Part time 23.4% 25
Full time 67.3% 72
Not currently working 9.3% 10
Other (please specify) 
 
7
 answered question 107
 skipped question 18
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Page 2, Q5.  When considering volunteer opportunities, which areas would you consider? Check all that apply.
1 natural disasters Jun 8, 2012 9:27 PM
2 volunteer board or directors Jun 7, 2012 10:08 AM
3 Hosuing Jun 7, 2012 7:27 AM
4 Veterans Jun 6, 2012 10:16 PM
5 Animals shelters Jun 6, 2012 6:12 PM
Page 4, Q10.  Please share with me the organizations you are currently involved with.    Check all that apply.
1 Volunteer FIre Fighter Jun 8, 2012 9:39 PM
2 AA Jun 7, 2012 5:06 PM
3 None Jun 7, 2012 4:33 PM
4 Feed homeless, food shelf, etc Jun 7, 2012 1:48 PM
5 Prime Timers Minneapolis/St. Paul Jun 7, 2012 8:03 AM
6 Cancer organization Jun 6, 2012 11:13 PM
7 math corps Jun 6, 2012 6:30 PM
8 Volunteer Ushering for Shakespeare Festival Jun 6, 2012 4:39 PM
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Page 5, Q19.  Please focus on the past three (or so) years and try to recall how you were asked or invited to
volunteer.   Check all that apply.	
1 Something I pursed on my own. Jun 10, 2012 12:11 PM
2 I sought it out Jun 8, 2012 1:14 PM
3 responded to a call for volunteers Jun 7, 2012 3:32 PM
4 I heard about the organization and believed in what they did so wanted to get
involved.
Jun 7, 2012 10:51 AM
5 approached organization to get involved Jun 7, 2012 10:16 AM
6 Volunteered because it benefited my kids. Jun 7, 2012 10:12 AM
7 Family friend Jun 7, 2012 9:59 AM
8 Applied without being asked Jun 7, 2012 9:57 AM
9 I independently sought out opportunities. Jun 7, 2012 9:19 AM
10 school Jun 7, 2012 8:55 AM
11 I made personal choices to volunteer Jun 7, 2012 8:04 AM
12 Tele-marketer type of solictitation for March of Dines and such. Jun 7, 2012 7:29 AM
13 I sought out my own volunteer opportuntites and signed up Jun 6, 2012 4:37 PM
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Page 5, Q21.  If you answered yes, you have looked for ways to volunteer, how did you seek information?  Check
all that apply.
1 Talked with people at the organization in which I volunteer Jun 8, 2012 9:07 PM
2 Provided healthcare at retirement center Jun 7, 2012 4:35 PM
3 Was introduced to the organization through a different volunteer  event and
followed up on that .
Jun 7, 2012 10:51 AM
4 Sought out organizations through networking Jun 7, 2012 10:10 AM
5 Went straight to organizations I was previously aware of (old elementary school
for tutoring, knew. Of OutFrontMN from media coverage)
Jun 7, 2012 9:59 AM
6 Asked other Non-profits if they needed volunteers Jun 7, 2012 9:51 AM
7 There was a hospital by my house so I applied to volunteer there. Jun 7, 2012 9:48 AM
8 Did my own research Jun 7, 2012 8:04 AM
9 Saw TV news items on flood or storm victims. Jun 7, 2012 7:29 AM
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Page 6, Q30.  Please list any other motivation you feel towards volunteering with a youth organization.
1 n/a Jun 8, 2012 9:42 PM
2 Typically, one learns more from the kids than vice versa Jun 8, 2012 12:12 PM
3 Building up future generation; strong and secure. Jun 8, 2012 11:07 AM
4 Helping youth to develop self-esteem Jun 7, 2012 4:37 PM
5 I want to be a teacher Jun 7, 2012 4:33 PM
6 By volunteering with a youth organization I can make a difference in helping our
country become #1 again in education and a world leader in many business
sectors. I would be able to help prepare youth for careers in many different fields
of study.
Jun 7, 2012 1:18 PM
7 part of my goals within my work Jun 7, 2012 11:37 AM
8 Children and youth are enjoyable to be around given their energy and
enthusiasm for life.
Jun 7, 2012 11:20 AM
9 My children are involved with the organization and I believe strongly in what they
do. My friends are also involved as volunteers.
Jun 7, 2012 10:53 AM
10 I think that my main draw toward volunteering with youth is along the lines of
question 28, -except- I did have a happy childhood, but I feel strongly about
working against some of the educational and emotional disadvantages of poor
youth.
Jun 7, 2012 10:02 AM
11 it is not about what I want them to do our have, it is about helping them get what
they want and becoming the best they can be for themselves.
Jun 7, 2012 9:56 AM
12 empowering young people so that they have opportunities for a successful future Jun 7, 2012 9:53 AM
13 How rewarding it is to see the impact of the work!!! Jun 7, 2012 9:52 AM
14 I feel I have the right energy to work with youth. Jun 7, 2012 9:20 AM
15 Doing God's Work Jun 7, 2012 8:06 AM
16 Helping make the world a better place Jun 6, 2012 8:18 PM
17 benefiting the community I live in and my neighbors throughout the city. Helping
Minneapolis kids and families help them have better lives, which benefits all of
us because it can reduce crime, improve racial tensions and provide hope and
motivation to have a better life for the children if they see good modeled by
others.
Jun 6, 2012 4:31 PM
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Page 8, Q37.  To what extent are you currently employed?
1 Unpaid intern Jun 8, 2012 5:44 PM
2 2 part time jobs Jun 7, 2012 4:42 PM
3 Full Time Volunteer Jun 7, 2012 9:59 AM
4 Student Jun 7, 2012 9:50 AM
5 backpacking around the world! Jun 7, 2012 8:41 AM
6 retired Jun 7, 2012 7:33 AM
7 Full-time and part-time Jun 6, 2012 9:36 PM
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From: irb@umn.edu
To: hyams003@umn.edu
Subject: 1206E15564 - PI Hyams - IRB - Exempt Study Notification
Date: Wednesday, June 13, 2012 2:10:59 PM
TO : hyams003@umn.edu, woodx275@umn.edu,  
 
 
 
 
 
The IRB: Human Subjects Committee determined that the referenced study is exempt from review
under federal guidelines 45 CFR Part 46.101(b) category #2 SURVEYS/INTERVIEWS;
STANDARDIZED EDUCATIONAL TESTS; OBSERVATION OF PUBLIC BEHAVIOR.
 
Study Number: 1206E15564
 
Principal Investigator: Amelie Hyams
 
 
Title(s):
Communicating to Target Young Adult Motivations Towards Volunteerism, with Youth Organizations
 
 
 
 
This e-mail confirmation is your official University of Minnesota HRPP notification of exemption from full
committee review. You will not receive a hard copy or letter.
 
This secure electronic notification between password protected authentications has been deemed by
the University of Minnesota to constitute a legal signature.
 
The study number above is assigned to your research.  That number and the title of your study must
be used in all communication with the IRB office.
 
Research that involves observation can be approved under this category without obtaining consent.
 
SURVEY OR INTERVIEW RESEARCH APPROVED AS EXEMPT UNDER THIS CATEGORY IS
LIMITED TO ADULT SUBJECTS.
 
This exemption is valid for five years from the date of this correspondence and will be filed inactive at
that time. You will receive a notification prior to inactivation. If this research will extend beyond five
years, you must submit a new application to the IRB before the study?s expiration date.
 
Upon receipt of this email, you may begin your research.  If you have questions, please call the IRB
office at (612) 626-5654.
 
You may go to the View Completed section of eResearch Central at http://eresearch.umn.edu/ to view
further details on your study.
 
Institutional Review Board approval of data collection methods Appendix G
The IRB wishes you success with this research.
 
We have created a short survey that will only take a couple of minutes to complete. The questions are
basibut will give us guidance on what areas are showing improvement and what areas we need to
focus on:
https://umsurvey.umn.edu/index.php?sid=94693&lang=um
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Survey II: Comparison Racial Demographics 
American Indian or Alaska Native 0.9% 
Asian 1.8% 
Black or African American 2.7% 
Hispanic or Latino 2.7% 
Native Hawaiian or Other Pacific Islander 0.0% 
White/Caucasian 90.0% 
Other 1.8% 	  
Survey II racial demographics Appendix H
Age group Children - volunteer interest  
18-26  82%
27-45    74%
46+       64%
Age group
Sample size Q5
Interest - working 
with Children
18-26  N=50 41/ 82%
27-45    N=31 23/ 74%
46+       N=25 16/64%   
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Interest in working with children -  by age group 
Children -
volunteer
interest
Graph from survey II of volunteer interest - children Appendix I
Age group  Agree/ Strongly Agree  Neutral Disagree/ Strongly Disagree
18-26  94% 6% 0%
27-45    83% 14% 3%
46+       70% 20% 10%
Age group
sample size Q 28    
Give child positive 
experience
Agree/ Strongly 
Agree Neutral
Disaree/ 
Strongly 
Disagree
18-26  N=44 41 3 0
27-45    N=29 24 4 1
46+       N=20 14 4 2
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100%
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18-26
27-45
46+
94% of young adults want to give children a positive experience 
Graph from survey II of volunteer motives - gift-like act Appendix J
Age Group currently volunteering parents modeled volunteering would join to please parents
18-26 58% 60% 44%
27-45 74% 68% 55%
46+ 66% 46% 33%
Age group sample size for #4 said yes to #4
18-26  50 30 60%
27-45    31 21 68%
46+       28 13 46.43%
Age group sample size for #9 said agree or strongly agree to #9
18-26  50 22 44%
27-45    31 17 55%
46+       27 9 33%
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currently volunteering
parents modeled volunteering
would join to please parents
Graph from survey II of parental influence on volunteerism Appendix K
Age group
 Agree/ Strongly 
Agree
 Neutral
Disgree/ 
Strongly 
Disagree
18-26  75% 19% 10%
27-45    38% 45% 28%
46+       15% 40% 30%
Age group
sample size Q 25 
helps resume or 
college application Agree/ Strongly 
Agree Neutral
Disaree/ Strongly 
Disagree
18-26  N=44 75%  /   33 19%   /   8 10%  /  4
27-45    N=29 38%   /   11 45% / 13 28% /   8
46+       N=20 15%   /   3 40%  /  8 30%  / 6
0%
10%
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40%
50%
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80%
 Agree/ Strongly Agree  Neutral Disgree/ Strongly
Disagree
18-26
27-45
46+
75% of young adults believe volunteering for a youth  
oganization would help  their resume or college  application 
Graph from survey II of volunteer motive - Career/resume Appendix L
Total responders by age group 50 31 28
18-26 27-45 46-74
lack  transportation 1 9 3 2
2 5 1 1
3 2 1 0
4 2 2 2
5 4 1 2
6 12 8 5
N/A 16 15 16
expensive 1 1 3 3
2 0 2 6
3 9 2 8
4 4 6 2
5 18 8 2
6 8 2 0
N/A 7 8 7
lack time 1 28 20 19
2 10 4 1
3 3 2 2
4 1 0 0
5 6 2 3
6 2 2 1
N/A 0 1 2
don't know how to start 1 3 1 0
2 11 8 4
3 12 8 4
4 13 3 3
5 6 3 7
6 3 2 0
N/A 2 6 10
don't have right skills 1 7 0 1
2 11 6 3
3 9 7 4
4 9 8 8
5 8 5 1
6 4 0 1
N/A 2 5 10
lack of interest 1 2 3 2
2 13 7 6
3 13 7 3
4 14 6 4
5 1 3 0
6 5 1 4
N/A 3 4 9
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46-74
27-45
18-26
# responded to the question 
 
50     18-26 young adults 
 
 
 
31      27-45 transitioning adults 
 
 
 
28      46-74 mature adults 
Graph from survey II of volunteer barriers - by age group Appendix M
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 Differentiation by Age Group  
in Ranking Skill Barriers  
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# responded  
to the question 
 
50     18-26 
 
 
31      27-45  
 
 
28      46-74  
Of the 50 young adults responding to this question, 26%  ranked lack of skills as a 1st or 2nd degree 
concern.  
 
Young adults also ranked this statement as a lesser barrier. Clearly this age group is mixed in how 
strongly they rank having the right skills as a barier to volunteering. However  there are more young 
adults ranking lack of hte right skills as a 1, or 2 level barrier than other age groups. 
 
There seems to be a continual decrease in concern about having the right skills  with only 20 % of 
transitioning adults and 15 % of maure adults  ranking lack of skills as number 1 or 2 when considering 
the 6 barriers listed. 
Graph from survey II age differentiation - ranking skill barriers Appendix N
 
